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Lobbyist Civil Penalty Appeals 
Presented By: 

 

Heather Dalberg, Paralegal 





ITEM # APPEALED BY: STAFF RECOMMENDATION: PAGE #
COMMISSION 

ACTION:
CIVIL PENALTY APPEALS

1 Heather Brakes Waive
2 Meghan Clemens Waive
3 Nancy Coleman-Chavez Waive
4 Kevin Jardell Waive
5 Legislative Consultants Waive
6 Raymond Matiashowski Waive
7 Sierra Minder Waive
8 Kara Moriarty Waive
9 Ashley Reed Waive

10 Miguel Rohrbacher Waive
11 Caroline Schultz Waive
12 John Stacey Waive
13 Miranda Strong Waive
14 Sarah Sumadi Waive
15 Michael Zimmer Waive

REMOVED FROM CONSENT AGENDA

 CONSENT AGENDA CIVIL PENALTY APPEALS
UNDER AS 24.45.141, 2 AAC 50.855-860
Lobbyist/Employer of Lobbyist Reporting

June 25, 2025 Commission Meeting 





 

 

 

 
 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

P.O. Box 110222 

240 Main Street, Room 201 

Juneau, Alaska 99811-0222 

Main: 907.465.4864 

www.doa.alaska.gov/apoc 

 

ALASKA PUBLIC OFFICES COMMISSION 

STAFF RECOMMENDATION FOR COMMISSION ACTION 

PREPARED BY:    Heather Dalberg    DATE: June 5, 2025 

 

RESPONDENT:  Heather Brakes 

 

CIVIL PENALTY  

ASSESSED UNDER:    Lobbying: AS 24.45.141, 2 AAC 50.855 

    

REASON FOR FILING: Lobbyist 

 

LATE REPORT(S): Lobbyist and Employer of Lobbyist Reports 

       Lobbyist Report - January1 

       Employer of Lobbyist 

       Other  

DUE DATE:   February 28, 2025 

FILED ON:  March 2, 2025 

DAYS LATE:  2 

DATE PENALTY ASSESSMENT SENT:  March 6, 2025  

CPA APPEAL RECEIVED:  March 24, 2025    

MAXIMUM STATUTORY PENALTY:  $20.00  

PENALTY ASSESSED:  $20.00     

RECOMMENDATION:  Waive 

(See “Staff’s Recommendation Based on Standard Mitigation Criteria”) 

 

BACKGROUND 

 

On Thursday, February 27, 2025, following damage to a subsea fiber cable, Southeast Alaska, 

particularly Juneau, experienced widespread internet and phone outages.  This disruption impacted 

state of Alaska websites, including APOC’s online filing system, and phones.  Services were restored 

on Sunday, March 2, 2025. 

 
1  https://aws.state.ak.us/ApocReports/Common/View.aspx?ID=20978&ViewType=LOQM 
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AFFIANT’S STATEMENT OF MITIGATING FACTS: 

 

Due to the internet and phone outage, affiant was unable to timely file her report. Based on this unique 

circumstance Ms. Brakes requests a waiver of the penalty.  

 

STAFF’S ANALYSIS OF FACTS FOR COMMISSION REVIEW 

 

As a registered lobbyist, Heather Brakes is required to file lobbyist reports monthly while the 

legislature is in session.2 The report at issue was due on February 28, 2025.  

 

The outage affected people who received internet and cell phone services from ACS and AT&T, 

creating a communication blackout until the late evening of March 1, 2025. The outage also affected 

the state of Alaska websites, and all filers were also unable to access the online filing system to submit 

reports. On Monday, March 3, 2025, APOC staff tracked all the communication attempts from filers 

during the outage.  Ms. Brakes reached out via email on February 28, 2025, at 9:01 am to alert staff 

of the outage and the website being down. Once the online filing system was accessible, Ms. Brakes 

filed her report on March 2, 2025. 

 

Mitigation criteria allows for a reduction of greater than 50%, up to a complete waiver for a unique 

circumstance.3  Here, the internet outage precluded the filer from accessing the online filing system 

on and immediately before the due date. Based on this unique circumstance, APOC staff recommends 

a full waiver of the associated penalty. 

 

FILER’S REPORTING HISTORY: 

 

Heather Brakes has been a registered lobbyist since 2015. This is her first late filing since 2017.  

 

STAFF’S RECOMMENDATION BASED ON STANDARD MITIGATION CRITERIA 

 

Staff recommends the penalty be waived based on the filer’s good filing history and a unique 

circumstance.  

 

 
2  AS 24.45.081 
3  2 AAC 50.865(b)(6) 
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Staff finds the following mitigation criteria applicable to the respondent’s appeal: 

 

Criteria for up to 50% reduction of the maximum civil penalty [2 AAC 50.865(a)]: 

 

  Good filing history (no late filings in the previous 5 years). 2 AAC 50.865(a)(1)(A) 

  Inexperienced filer.4 2 AAC 50.865(a)(1)(B) 

  Technical error at APOC. 2 AAC 50.865(a)(2) 

  Reported information had a value of $100 or less. 2 AAC 50.865(a)(3) 

  Reported information had a value between $100 and $1000 AND any factor listed in 2 AAC 

50.865(b) also applies. 2 AAC 50.865(a)(4) 

 

Criteria for greater than 50% reduction, up to complete waiver [2 AAC 50.865(b)]: 

 

  Personal catastrophe/emergency or incapacitating illness. 2 AAC 50.865(b)(1) 

  APOC Staff error. 2 AAC 50.865(b)(2) 

  Report included only administrative costs. 2 AAC 50.865(b)(3) 

  No significant harm to the public and no aggravating factors.5 2 AAC 50.865(b)(4) 

  The civil penalty is significantly greater and out of proportion to the degree of harm to the 

public for not having the information.6 2 AAC 50.865(b)(5) 

  A unique circumstance. 2 AAC 50.865(b)(6) 

 

Non-mitigating factors [2 AAC 50.865(c)]: 

 

The Commission will not accept the following mitigating factors to reduce the amount of a penalty. 

 

  Relying on another person or mailroom to mail or submit the statement timely. 2 AAC 50.865(c)(1) 

  Forgetting to file. 2 AAC 50.865(c)(2) 

  Being a volunteer. 2 AAC 50.865(c)(3) 

  Having no change in data from previous statements on file. 2 AAC 50.865(c)(4) 

  Reliance on filer’s own staff to remind him or her of the filing deadline. 2 AAC 50.865(c)(5) 

  Being too busy to file. 2 AAC 50.865(c)(6) 

  Absence caused by travel, unless the travel was unplanned or unavoidable such as travel for personal 

emergency or weather-related travel problems. 2 AAC 50.865(c)(7) 

 

 
4  Any entity or filer subject to a registration or reporting requirement for less than 365 days. 
5  The amount missing is $100 or less; the amount missing is more than $100 but less than $1,000 and the filer self-

reported; or the missing information is readily available to the public through another forum. 
6  Penalty exceeds the value of late or unreported transactions or for 24-hour and 7-day reports, the penalty exceeds 

twice the value of the late or unreported transactions. 
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Aggravating Factors [2 AAC 50.865(d)]: 

 

  Failure to comply by omitting a significant source of income, interest in real property, loan, 

trust, business, or other substantial financial interest.7 2 AAC 50.865(d)(1) 

  More than one late filing in the preceding 5 years. 2 AAC 50.865(d)(2)(A) 

  Evidence suggesting deliberate non-reporting. 2 AAC 50.865(d)(2)(B) 

  Failure to cooperate with staff. 2 AAC 50.865(d)(2)(C)  

  A violation under AS 15.13, AS 24.45, AS 244.60.200-260, or AS 39.50 in the preceding 5 

years. 2 AAC 50.865(d)(2)(D) 

 

Based on the applicable standard mitigation criteria, staff recommends that the maximum 

civil penalty assessment be:  

 

  Waived 

 

  Reduced by       to       

 

   Upheld at the assessed amount of       
 

 

 

 
7  Value greater than $1000. 









224 4th Street

Juneau, AK 99801



Lobbyist Report Form

Completed
Signed 03/02/2025
Year: 2025
Report: January

Filer First Name: Heather
Filer Middle Name:
Filer Last Name: Brakes

Lobbyist Information

First Name: Heather
Middle Name:
Last Name: Brakes

Business Name: Heather K. Brakes

Voter Registration District: 3B - Mendenhall Valley/Haines/Skagway/Gustavus

Permanent Mailing Address: P.O. Box 211165
City, State Zip: Auke Bay, Alaska 99821
Phone: 907.723.3920
E-mail: heather@lobbyalaska.com
Fax:

Legislative Mailing Address: P.O. Box 211165
City, State Zip: Auke Bay, Alaska 99821
Phone: 907.723.3920
E-mail: heather@lobbyalaska.com
Fax:

Gifts and Exchanges

Gave one or more legislators or legislative employees tickets or donations to charity events?
No

Gave one or more legislators or legislative employees a compassionate gift as defined in AS
24.60.075?
No

Presented a gift, or a series of gifts, of more than $100 in value to any public official during this
reporting period? (The cost of tickets to charity events must be included in calculating the total
value of a series of gifts)
No



Any exchange of more than $100 in value, of money, goods, or services, with any public official or
a member of the immediate family of a public official?
No

Any exchange of more than $100 in value with a business entity that is owned or controlled by a
public official?
No

Date Name Business Business Address Description Amount
No Gifts/Exchanges

Notice of Termination

Employer Name Termination Date
No Notice of Terminations

Schedule A (Compensation and Expenses)

Employer
Name Compensation Reimbursable Expenses Non-Reimbursable

Expenses
Legislative
Consultants
LLC

Fee / Salary $50,000.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00

Totals
This Report $50,000.00
Previous
Total

$0.00

New Total $50,000.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Schedule A-1 (Food and Beverages > $15)

Date Recipient Recipient
Detail

Reimbursed
By

Reimbursable
Amount

Non-Reimbursable
Amount

No Food or Beverages Greater than $15.



 

 

 
 

 

 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

2221 E. Northern Lights Blvd., Rm. 128 

Anchorage, AK 99508-4149 

Main: 907.276.4176 

Fax: 907.276.7018 

www.doa.alaska.gov/apoc 

 

June 5, 2025 

 

Heather Brakes 

PO Box 211165 

Auke Bay, AK 99821 
heather@lobbyalaska.com  
 

Re: COMMISSION MEETING NOTICE  

 

 

Ms. Brakes: 

 

At its June 25, 2025 Commission Meeting in Anchorage, the Commission will review the 

matter of your delinquent Lobbyist Report. I have enclosed the Staff Recommendation that 

will be presented to the Commission at the meeting.   

 

You have a right to participate at the meeting by telephone (1-907-202-7104, Access Code 

233147607#, Phone Conference ID: 233 147 607#) or by Microsoft Teams.1  Please notify 

our office if you intend to participate. CPAs for Lobbyist and Employer of Lobbyist Reports 

are expected to begin at 11:00 a.m. on Wednesday, June 25, 2025.  Staff will send you a 

copy of the final decision by the Commission.  If you have any questions, contact APOC. 

 

Sincerely, 

 

ALASKA PUBLIC OFFICES COMMISSION 

 

 

 

Heather Dalberg 

APOC Paralegal II 

 

Encl: Staff Recommendation 

 

 

 
1  If you choose to participate via Microsoft Teams, please contact our offices so that we may send you a 

meeting invitation. 

mailto:heather@lobbyalaska.com


 

 

  
  

 

 

Certificate of Service  I emailed and certified mailed a true and correct copy of the foregoing to: 

 

Heather Brakes 

PO Box 211165 

Auke Bay, AK 99821 
heather@lobbyalaska.com  
                                                                                                                                                                                                                    

                                                                                
                                                       Paralegal II                                                            Date 

 
6/5/25

mailto:heather@lobbyalaska.com




 

 

 

 
 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

P.O. Box 110222 

240 Main Street, Room 201 

Juneau, Alaska 99811-0222 

Main: 907.465.4864 

www.doa.alaska.gov/apoc 

 

ALASKA PUBLIC OFFICES COMMISSION 

STAFF RECOMMENDATION FOR COMMISSION ACTION 

PREPARED BY:    Heather Dalberg    DATE: June 5, 2025 

 

RESPONDENT:  Meghan Clemens 

 

CIVIL PENALTY  

ASSESSED UNDER:    Lobbying: AS 24.45.141, 2 AAC 50.855 

    

REASON FOR FILING: Lobbyist 

 

LATE REPORT(S): Lobbyist and Employer of Lobbyist Reports 

       Lobbyist Report - January1 

       Employer of Lobbyist 

       Other  

DUE DATE:   February 28, 2025 

FILED ON:  March 3, 2025 

DAYS LATE:  3 

DATE PENALTY ASSESSMENT SENT:  March 6, 2025  

CPA APPEAL RECEIVED:  March 7, 2025    

MAXIMUM STATUTORY PENALTY:  $30.00  

PENALTY ASSESSED:  $30.00     

RECOMMENDATION:  Waive 

(See “Staff’s Recommendation Based on Standard Mitigation Criteria”) 

 

BACKGROUND 

 

On Thursday, February 27, 2025, following damage to a subsea fiber cable, Southeast Alaska, 

particularly Juneau, experienced widespread internet and phone outages.  This disruption impacted 

state of Alaska websites, including APOC’s online filing system, and phones.  Services were restored 

on Sunday, March 2, 2025. 

 
1  https://aws.state.ak.us/ApocReports/Common/View.aspx?ID=21104&ViewType=LOQM 
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AFFIANT’S STATEMENT OF MITIGATING FACTS: 

 

Due to the internet and phone outage, affiant was unable to timely file her report. Based on this unique 

circumstance Ms. Clemens requests a waiver of the penalty.  

 

STAFF’S ANALYSIS OF FACTS FOR COMMISSION REVIEW 

 

As a registered lobbyist, Meghan Clemens is required to file lobbyist reports monthly while the 

legislature is in session.2 The report at issue was due on February 28, 2025.  

 

The outage affected people who received internet and cell phone services from ACS and AT&T, 

creating a communication blackout until the late evening of March 1, 2025. The outage also affected 

the state of Alaska websites, and all filers were also unable to access the online filing system to submit 

reports. On Monday, March 3, 2025, APOC staff tracked all the communication attempts from filers 

during the outage.  Ms. Clemens reached out via email on February 28, 2025, at 10:02 am and 1:03 

pm to alert staff of the outage and the website being down. Once the online filing system was 

accessible, Ms. Clemens filed her report on March 3, 2025. 

 

Mitigation criteria allows for a reduction of greater than 50%, up to a complete waiver for a unique 

circumstance.3  Here, the internet outage precluded the filer from accessing the online filing system 

on and immediately before the due date. Based on this unique circumstance, APOC staff recommends 

a full waiver of the associated penalty. 

 

FILER’S REPORTING HISTORY: 

 

Meghan Clemens has been a registered lobbyist since 2024. This is her first late filing.  

 

STAFF’S RECOMMENDATION BASED ON STANDARD MITIGATION CRITERIA 

 

Staff recommends the penalty be waived based on the filer’s good filing history and a unique 

circumstance.  

 

 
2  AS 24.45.081 
3  2 AAC 50.865(b)(6) 
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Staff finds the following mitigation criteria applicable to the respondent’s appeal: 

 

Criteria for up to 50% reduction of the maximum civil penalty [2 AAC 50.865(a)]: 

 

  Good filing history (no late filings in the previous 5 years). 2 AAC 50.865(a)(1)(A) 

  Inexperienced filer.4 2 AAC 50.865(a)(1)(B) 

  Technical error at APOC. 2 AAC 50.865(a)(2) 

  Reported information had a value of $100 or less. 2 AAC 50.865(a)(3) 

  Reported information had a value between $100 and $1000 AND any factor listed in 2 AAC 

50.865(b) also applies. 2 AAC 50.865(a)(4) 

 

Criteria for greater than 50% reduction, up to complete waiver [2 AAC 50.865(b)]: 

 

  Personal catastrophe/emergency or incapacitating illness. 2 AAC 50.865(b)(1) 

  APOC Staff error. 2 AAC 50.865(b)(2) 

  Report included only administrative costs. 2 AAC 50.865(b)(3) 

  No significant harm to the public and no aggravating factors.5 2 AAC 50.865(b)(4) 

  The civil penalty is significantly greater and out of proportion to the degree of harm to the 

public for not having the information.6 2 AAC 50.865(b)(5) 

  A unique circumstance. 2 AAC 50.865(b)(6) 

 

Non-mitigating factors [2 AAC 50.865(c)]: 

 

The Commission will not accept the following mitigating factors to reduce the amount of a penalty. 

 

  Relying on another person or mailroom to mail or submit the statement timely. 2 AAC 50.865(c)(1) 

  Forgetting to file. 2 AAC 50.865(c)(2) 

  Being a volunteer. 2 AAC 50.865(c)(3) 

  Having no change in data from previous statements on file. 2 AAC 50.865(c)(4) 

  Reliance on filer’s own staff to remind him or her of the filing deadline. 2 AAC 50.865(c)(5) 

  Being too busy to file. 2 AAC 50.865(c)(6) 

  Absence caused by travel, unless the travel was unplanned or unavoidable such as travel for personal 

emergency or weather-related travel problems. 2 AAC 50.865(c)(7) 

 

 
4  Any entity or filer subject to a registration or reporting requirement for less than 365 days. 
5  The amount missing is $100 or less; the amount missing is more than $100 but less than $1,000 and the filer self-

reported; or the missing information is readily available to the public through another forum. 
6  Penalty exceeds the value of late or unreported transactions or for 24-hour and 7-day reports, the penalty exceeds 

twice the value of the late or unreported transactions. 
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Aggravating Factors [2 AAC 50.865(d)]: 

 

  Failure to comply by omitting a significant source of income, interest in real property, loan, 

trust, business, or other substantial financial interest.7 2 AAC 50.865(d)(1) 

  More than one late filing in the preceding 5 years. 2 AAC 50.865(d)(2)(A) 

  Evidence suggesting deliberate non-reporting. 2 AAC 50.865(d)(2)(B) 

  Failure to cooperate with staff. 2 AAC 50.865(d)(2)(C)  

  A violation under AS 15.13, AS 24.45, AS 244.60.200-260, or AS 39.50 in the preceding 5 

years. 2 AAC 50.865(d)(2)(D) 

 

Based on the applicable standard mitigation criteria, staff recommends that the maximum 

civil penalty assessment be:  

 

  Waived 

 

  Reduced by       to       

 

   Upheld at the assessed amount of       
 

 

 

 
7  Value greater than $1000. 











Lobbyist Report Form

Completed
Signed 03/03/2025
Year: 2025
Report: January

Filer First Name: Andy
Filer Middle Name: F
Filer Last Name: Behrend

Lobbyist Information

First Name: Meghan
Middle Name: Chappell
Last Name: Clemens

Business Name: Alaska Railroad Corporation

Voter Registration District: 11F - Lower Hillside

Permanent Mailing Address: 327 West Ship Creek Avenue
City, State Zip: Anchorage, Alaska 99501
Phone: 907-887-6229
E-mail: clemensm@akrr.com
Fax: 907-265-2312

Legislative Mailing Address: 327 West Ship Creek Avenue
City, State Zip: Anchorage, Alaska 99501
Phone: 907-887-6229
E-mail: clemensm@akrr.com
Fax: 907-265-2312

Gifts and Exchanges

Gave one or more legislators or legislative employees tickets or donations to charity events?
No

Gave one or more legislators or legislative employees a compassionate gift as defined in AS
24.60.075?
No

Presented a gift, or a series of gifts, of more than $100 in value to any public official during this
reporting period? (The cost of tickets to charity events must be included in calculating the total
value of a series of gifts)
No



Any exchange of more than $100 in value, of money, goods, or services, with any public official or
a member of the immediate family of a public official?
No

Any exchange of more than $100 in value with a business entity that is owned or controlled by a
public official?
No

Date Name Business Business Address Description Amount
No Gifts/Exchanges

Notice of Termination

Employer Name Termination Date
No Notice of Terminations

Schedule A (Compensation and Expenses)

Employer
Name Compensation Reimbursable Expenses Non-Reimbursable

Expenses
Alaska
Railroad
Corporation

Fee / Salary $610.50
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00

Totals
This Report $610.50
Previous Total $0.00
New Total $610.50

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Schedule A-1 (Food and Beverages > $15)

Date Recipient Recipient
Detail

Reimbursed
By

Reimbursable
Amount

Non-Reimbursable
Amount

No Food or Beverages Greater than $15.



 

 

 
 

 

 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

2221 E. Northern Lights Blvd., Rm. 128 

Anchorage, AK 99508-4149 

Main: 907.276.4176 

Fax: 907.276.7018 

www.doa.alaska.gov/apoc 

 

June 5, 2025 

 

Meghan Clemens 

327 West Ship Creek Avenue 

Anchorage, AK 99501 
clemensm@akrr.com  

 

Re: COMMISSION MEETING NOTICE  

 

 

Ms. Clemens: 

 

At its June 25, 2025 Commission Meeting in Anchorage, the Commission will review the 

matter of your delinquent Lobbyist Report. I have enclosed the Staff Recommendation that 

will be presented to the Commission at the meeting.   

 

You have a right to participate at the meeting by telephone (1-907-202-7104, Access Code 

233147607#, Phone Conference ID: 233 147 607#) or by Microsoft Teams.1  Please notify 

our office if you intend to participate. CPAs for Lobbyist and Employer of Lobbyist Reports 

are expected to begin at 11:00 a.m. on Wednesday, June 25, 2025.  Staff will send you a 

copy of the final decision by the Commission.  If you have any questions, contact APOC. 

 

Sincerely, 

 

ALASKA PUBLIC OFFICES COMMISSION 

 

 

 

Heather Dalberg 

APOC Paralegal II 

 

Encl: Staff Recommendation 

 

 

 
1  If you choose to participate via Microsoft Teams, please contact our offices so that we may send you a 

meeting invitation. 

mailto:clemensm@akrr.com


 

 

  
  

 

 

Certificate of Service  I emailed and certified mailed a true and correct copy of the foregoing to: 

 

Meghan Clemens 

327 West Ship Creek Avenue 

Anchorage, AK 99501 
clemensm@akrr.com  
                                                                                                                                                                                                                    

                                                                                
                                                       Paralegal II                                                            Date 

 
6/5/25

mailto:clemensm@akrr.com




 

 

 

 
 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

P.O. Box 110222 

240 Main Street, Room 201 

Juneau, Alaska 99811-0222 

Main: 907.465.4864 

www.doa.alaska.gov/apoc 

 

ALASKA PUBLIC OFFICES COMMISSION 

STAFF RECOMMENDATION FOR COMMISSION ACTION 

PREPARED BY:    Heather Dalberg    DATE: June 5, 2025 

 

RESPONDENT:  Nancy Coleman-Chavez 

 

CIVIL PENALTY  

ASSESSED UNDER:    Lobbying: AS 24.45.141, 2 AAC 50.855 

    

REASON FOR FILING: Lobbyist 

 

LATE REPORT(S): Lobbyist and Employer of Lobbyist Reports 

       Lobbyist Report - January1 

       Employer of Lobbyist 

       Other  

DUE DATE:   February 28, 2025 

FILED ON:  March 2, 2025 

DAYS LATE:  2 

DATE PENALTY ASSESSMENT SENT:  March 6, 2025  

CPA APPEAL RECEIVED:  March 15, 2025    

MAXIMUM STATUTORY PENALTY:  $20.00  

PENALTY ASSESSED:  $20.00     

RECOMMENDATION:  Waive 

(See “Staff’s Recommendation Based on Standard Mitigation Criteria”) 

 

BACKGROUND 

 

On Thursday, February 27, 2025, following damage to a subsea fiber cable, Southeast Alaska, 

particularly Juneau, experienced widespread internet and phone outages.  This disruption impacted 

state of Alaska websites, including APOC’s online filing system, and phones.  Services were restored 

on Sunday, March 2, 2025. 

 
1  https://aws.state.ak.us/ApocReports/Common/View.aspx?ID=21099&ViewType=LOQM 



 

Civil Penalty Appeal - Staff Recommendation  Page | 2 

AFFIANT’S STATEMENT OF MITIGATING FACTS: 

 

Due to the internet and phone outage, affiant was unable to timely file her report. Based on this unique 

circumstance Ms. Coleman-Chavez requests a waiver of the penalty.  

 

STAFF’S ANALYSIS OF FACTS FOR COMMISSION REVIEW 

 

As a registered lobbyist, Nancy Coleman-Chavez is required to file lobbyist reports monthly while the 

legislature is in session.2 The report at issue was due on February 28, 2025.  

 

The outage affected people who received internet and cell phone services from ACS and AT&T, 

creating a communication blackout until the late evening of March 1, 2025. The outage also affected 

the state of Alaska websites, and all filers were also unable to access the online filing system to submit 

reports. On Monday, March 3, 2025, APOC staff tracked all the communication attempts from filers 

during the outage.  Ms. Coleman-Chavez reached out via email on February 28, 2025, at 7:40 am and 

1:20 pm to alert staff of the outage and the website being down. Once the online filing system was 

accessible, Ms. Coleman-Chavez filed her report on March 2, 2025. 

 

Mitigation criteria allows for a reduction of greater than 50%, up to a complete waiver for a unique 

circumstance.3  Here, the internet outage precluded the filer from accessing the online filing system 

on and immediately before the due date. Based on this unique circumstance, APOC staff recommends 

a full waiver of the associated penalty. 

 

FILER’S REPORTING HISTORY: 

 

Nancy Coleman-Chavez has been a registered lobbyist since November of 2024. This is her first late 

filing.  

 

STAFF’S RECOMMENDATION BASED ON STANDARD MITIGATION CRITERIA 

 

Staff recommends the penalty be waived based on the filer’s good filing history and a unique 

circumstance.  

 

 
2  AS 24.45.081 
3  2 AAC 50.865(b)(6) 
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Staff finds the following mitigation criteria applicable to the respondent’s appeal: 

 

Criteria for up to 50% reduction of the maximum civil penalty [2 AAC 50.865(a)]: 

 

  Good filing history (no late filings in the previous 5 years). 2 AAC 50.865(a)(1)(A) 

  Inexperienced filer.4 2 AAC 50.865(a)(1)(B) 

  Technical error at APOC. 2 AAC 50.865(a)(2) 

  Reported information had a value of $100 or less. 2 AAC 50.865(a)(3) 

  Reported information had a value between $100 and $1000 AND any factor listed in 2 AAC 

50.865(b) also applies. 2 AAC 50.865(a)(4) 

 

Criteria for greater than 50% reduction, up to complete waiver [2 AAC 50.865(b)]: 

 

  Personal catastrophe/emergency or incapacitating illness. 2 AAC 50.865(b)(1) 

  APOC Staff error. 2 AAC 50.865(b)(2) 

  Report included only administrative costs. 2 AAC 50.865(b)(3) 

  No significant harm to the public and no aggravating factors.5 2 AAC 50.865(b)(4) 

  The civil penalty is significantly greater and out of proportion to the degree of harm to the 

public for not having the information.6 2 AAC 50.865(b)(5) 

  A unique circumstance. 2 AAC 50.865(b)(6) 

 

Non-mitigating factors [2 AAC 50.865(c)]: 

 

The Commission will not accept the following mitigating factors to reduce the amount of a penalty. 

 

  Relying on another person or mailroom to mail or submit the statement timely. 2 AAC 50.865(c)(1) 

  Forgetting to file. 2 AAC 50.865(c)(2) 

  Being a volunteer. 2 AAC 50.865(c)(3) 

  Having no change in data from previous statements on file. 2 AAC 50.865(c)(4) 

  Reliance on filer’s own staff to remind him or her of the filing deadline. 2 AAC 50.865(c)(5) 

  Being too busy to file. 2 AAC 50.865(c)(6) 

  Absence caused by travel, unless the travel was unplanned or unavoidable such as travel for personal 

emergency or weather-related travel problems. 2 AAC 50.865(c)(7) 

 

 
4  Any entity or filer subject to a registration or reporting requirement for less than 365 days. 
5  The amount missing is $100 or less; the amount missing is more than $100 but less than $1,000 and the filer self-

reported; or the missing information is readily available to the public through another forum. 
6  Penalty exceeds the value of late or unreported transactions or for 24-hour and 7-day reports, the penalty exceeds 

twice the value of the late or unreported transactions. 
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Aggravating Factors [2 AAC 50.865(d)]: 

 

  Failure to comply by omitting a significant source of income, interest in real property, loan, 

trust, business, or other substantial financial interest.7 2 AAC 50.865(d)(1) 

  More than one late filing in the preceding 5 years. 2 AAC 50.865(d)(2)(A) 

  Evidence suggesting deliberate non-reporting. 2 AAC 50.865(d)(2)(B) 

  Failure to cooperate with staff. 2 AAC 50.865(d)(2)(C)  

  A violation under AS 15.13, AS 24.45, AS 244.60.200-260, or AS 39.50 in the preceding 5 

years. 2 AAC 50.865(d)(2)(D) 

 

Based on the applicable standard mitigation criteria, staff recommends that the maximum 

civil penalty assessment be:  

 

  Waived 

 

  Reduced by       to       

 

   Upheld at the assessed amount of       
 

 

 

 
7  Value greater than $1000. 









55 Water Street

New York, NY 10041



Lobbyist Report Form

Completed
Signed 03/02/2025
Year: 2025
Report: January

Filer First Name:
Filer Middle Name:
Filer Last Name:

Lobbyist Information

First Name: Nancy
Middle Name:
Last Name: Coleman-Chavez

Business Name: DailyPay, Inc.

Voter Registration District: Out of state

Permanent Mailing Address: 55 Water Street
City, State Zip: New York, New York 10041
Phone: 3154273284
E-mail: nancy.coleman-chavez@dailypay.com
Fax:

Legislative Mailing Address: 55 Water Street
City, State Zip: New York, New York 10041
Phone: 3154273284
E-mail: nancy.coleman-chavez@dailypay.com
Fax:

Gifts and Exchanges

Gave one or more legislators or legislative employees tickets or donations to charity events?
No

Gave one or more legislators or legislative employees a compassionate gift as defined in AS
24.60.075?
No

Presented a gift, or a series of gifts, of more than $100 in value to any public official during this
reporting period? (The cost of tickets to charity events must be included in calculating the total
value of a series of gifts)
No



Any exchange of more than $100 in value, of money, goods, or services, with any public official or
a member of the immediate family of a public official?
No

Any exchange of more than $100 in value with a business entity that is owned or controlled by a
public official?
No

Date Name Business Business Address Description Amount
No Gifts/Exchanges

Notice of Termination

Employer Name Termination Date
No Notice of Terminations

Schedule A (Compensation and Expenses)

Employer
Name Compensation Reimbursable Expenses Non-Reimbursable

Expenses
DailyPay,
Inc.

No Activity No Activity No Activity

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Schedule A-1 (Food and Beverages > $15)

Date Recipient Recipient
Detail

Reimbursed
By

Reimbursable
Amount

Non-Reimbursable
Amount

No Food or Beverages Greater than $15.



 

 

 
 

 

 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

2221 E. Northern Lights Blvd., Rm. 128 

Anchorage, AK 99508-4149 

Main: 907.276.4176 

Fax: 907.276.7018 

www.doa.alaska.gov/apoc 

 

June 5, 2025 

 

Nancy Coleman-Chavez 

55 Water Street 

New York, NY 10041 
chavez@dailypay.com 

 

Re: COMMISSION MEETING NOTICE  

 

 

Ms. Coleman-Chavez: 

 

At its June 25, 2025 Commission Meeting in Anchorage, the Commission will review the 

matter of your delinquent Lobbyist Report. I have enclosed the Staff Recommendation that 

will be presented to the Commission at the meeting.   

 

You have a right to participate at the meeting by telephone (1-907-202-7104, Access Code 

233147607#, Phone Conference ID: 233 147 607#) or by Microsoft Teams.1  Please notify 

our office if you intend to participate. CPAs for Lobbyist and Employer of Lobbyist Reports 

are expected to begin at 11:00 a.m. on Wednesday, June 25, 2025.  Staff will send you a 

copy of the final decision by the Commission.  If you have any questions, contact APOC. 

 

Sincerely, 

 

ALASKA PUBLIC OFFICES COMMISSION 

 

 

 

Heather Dalberg 

APOC Paralegal II 

 

Encl: Staff Recommendation 

 

 

 
1  If you choose to participate via Microsoft Teams, please contact our offices so that we may send you a 

meeting invitation. 



 

 

  
  

 

 

Certificate of Service  I emailed and certified mailed a true and correct copy of the foregoing to: 

 

Nancy Coleman-Chavez 

55 Water Street 

New York, NY 10041 
chavez@dailypay.com 
                                                                                                                                                                                                                    

                                                                                
                                                       Paralegal II                                                            Date 

 

6/5/25





 

 

 

 
 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

P.O. Box 110222 

240 Main Street, Room 201 

Juneau, Alaska 99811-0222 

Main: 907.465.4864 

www.doa.alaska.gov/apoc 

 

ALASKA PUBLIC OFFICES COMMISSION 

STAFF RECOMMENDATION FOR COMMISSION ACTION 

PREPARED BY:    Heather Dalberg    DATE: June 5, 2025 

 

RESPONDENT:  Kevin Jardell 

 

CIVIL PENALTY  

ASSESSED UNDER:    Lobbying: AS 24.45.141, 2 AAC 50.855 

    

REASON FOR FILING: Lobbyist 

 

LATE REPORT(S): Lobbyist and Employer of Lobbyist Reports 

       Lobbyist Report - January1 

       Employer of Lobbyist 

       Other  

DUE DATE:   February 28, 2025 

FILED ON:  March 2, 2025 

DAYS LATE:  2 

DATE PENALTY ASSESSMENT SENT:  March 6, 2025  

CPA APPEAL RECEIVED:  March 25, 2025    

MAXIMUM STATUTORY PENALTY:  $20.00  

PENALTY ASSESSED:  $20.00     

RECOMMENDATION:  Waive 

(See “Staff’s Recommendation Based on Standard Mitigation Criteria”) 

 

BACKGROUND 

 

On Thursday, February 27, 2025, following damage to a subsea fiber cable, Southeast Alaska, 

particularly Juneau, experienced widespread internet and phone outages.  This disruption impacted 

state of Alaska websites, including APOC’s online filing system, and phones.  Services were restored 

on Sunday, March 2, 2025. 

 
1  https://aws.state.ak.us/ApocReports/Common/View.aspx?ID=21097&ViewType=LOQM 
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AFFIANT’S STATEMENT OF MITIGATING FACTS: 

 

Due to the internet and phone outage, affiant was unable to timely file his report. Based on this unique 

circumstance Mr. Jardell requests a waiver of the penalty.  

 

STAFF’S ANALYSIS OF FACTS FOR COMMISSION REVIEW 

 

As a registered lobbyist, Kevin Jardell is required to file lobbyist reports monthly while the legislature 

is in session.2 The report at issue was due on February 28, 2025.  

 

The outage affected people who received internet and cell phone services from ACS and AT&T, 

creating a communication blackout until the late evening of March 1, 2025. The outage also affected 

the state of Alaska websites, and all filers were also unable to access the online filing system to submit 

reports. Once the online filing system was accessible, Mr. Jardell filed his report on March 2, 2025. 

 

Mitigation criteria allows for a reduction of greater than 50%, up to a complete waiver for a unique 

circumstance.3  Here, the internet outage precluded the filer from accessing the online filing system 

on and immediately before the due date. Based on this unique circumstance, APOC staff recommends 

a full waiver of the associated penalty. 

 

FILER’S REPORTING HISTORY: 

 

This is Kevin Jardell’s first late filing since 2017. 

 

STAFF’S RECOMMENDATION BASED ON STANDARD MITIGATION CRITERIA 

 

Staff recommends the penalty be waived based on the filer’s good filing history and a unique 

circumstance.  

 

 
2  AS 24.45.081 
3  2 AAC 50.865(b)(6) 
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Staff finds the following mitigation criteria applicable to the respondent’s appeal: 

 

Criteria for up to 50% reduction of the maximum civil penalty [2 AAC 50.865(a)]: 

 

  Good filing history (no late filings in the previous 5 years). 2 AAC 50.865(a)(1)(A) 

  Inexperienced filer.4 2 AAC 50.865(a)(1)(B) 

  Technical error at APOC. 2 AAC 50.865(a)(2) 

  Reported information had a value of $100 or less. 2 AAC 50.865(a)(3) 

  Reported information had a value between $100 and $1000 AND any factor listed in 2 AAC 

50.865(b) also applies. 2 AAC 50.865(a)(4) 

 

Criteria for greater than 50% reduction, up to complete waiver [2 AAC 50.865(b)]: 

 

  Personal catastrophe/emergency or incapacitating illness. 2 AAC 50.865(b)(1) 

  APOC Staff error. 2 AAC 50.865(b)(2) 

  Report included only administrative costs. 2 AAC 50.865(b)(3) 

  No significant harm to the public and no aggravating factors.5 2 AAC 50.865(b)(4) 

  The civil penalty is significantly greater and out of proportion to the degree of harm to the 

public for not having the information.6 2 AAC 50.865(b)(5) 

  A unique circumstance. 2 AAC 50.865(b)(6) 

 

Non-mitigating factors [2 AAC 50.865(c)]: 

 

The Commission will not accept the following mitigating factors to reduce the amount of a penalty. 

 

  Relying on another person or mailroom to mail or submit the statement timely. 2 AAC 50.865(c)(1) 

  Forgetting to file. 2 AAC 50.865(c)(2) 

  Being a volunteer. 2 AAC 50.865(c)(3) 

  Having no change in data from previous statements on file. 2 AAC 50.865(c)(4) 

  Reliance on filer’s own staff to remind him or her of the filing deadline. 2 AAC 50.865(c)(5) 

  Being too busy to file. 2 AAC 50.865(c)(6) 

  Absence caused by travel, unless the travel was unplanned or unavoidable such as travel for personal 

emergency or weather-related travel problems. 2 AAC 50.865(c)(7) 

 

 
4  Any entity or filer subject to a registration or reporting requirement for less than 365 days. 
5  The amount missing is $100 or less; the amount missing is more than $100 but less than $1,000 and the filer self-

reported; or the missing information is readily available to the public through another forum. 
6  Penalty exceeds the value of late or unreported transactions or for 24-hour and 7-day reports, the penalty exceeds 

twice the value of the late or unreported transactions. 
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Aggravating Factors [2 AAC 50.865(d)]: 

 

  Failure to comply by omitting a significant source of income, interest in real property, loan, 

trust, business, or other substantial financial interest.7 2 AAC 50.865(d)(1) 

  More than one late filing in the preceding 5 years. 2 AAC 50.865(d)(2)(A) 

  Evidence suggesting deliberate non-reporting. 2 AAC 50.865(d)(2)(B) 

  Failure to cooperate with staff. 2 AAC 50.865(d)(2)(C)  

  A violation under AS 15.13, AS 24.45, AS 244.60.200-260, or AS 39.50 in the preceding 5 

years. 2 AAC 50.865(d)(2)(D) 

 

Based on the applicable standard mitigation criteria, staff recommends that the maximum 

civil penalty assessment be:  

 

  Waived 

 

  Reduced by       to       

 

   Upheld at the assessed amount of       
 

 

 

 
7  Value greater than $1000. 









350 North Franklin Street

Juneau, AK 99801



Lobbyist Report Form

Completed
Signed 03/02/2025
Year: 2025
Report: January

Filer First Name: Kevin
Filer Middle Name:
Filer Last Name: Jardell

Lobbyist Information

First Name: Kevin
Middle Name:
Last Name: Jardell

Business Name: K Jardell Co.

Voter Registration District: 3B - Mendenhall Valley/Haines/Skagway/Gustavus

Permanent Mailing Address: 350 North Franklin Street
City, State Zip: Juneau, Alaska 99801
Phone: 907-321-4540
E-mail: kevin@kjardell.com
Fax:

Legislative Mailing Address: 350 North Franklin Street
City, State Zip: Juneau, Alaska 99801
Phone: 907-321-4540
E-mail: kevin@kjardell.com
Fax:

Gifts and Exchanges

Gave one or more legislators or legislative employees tickets or donations to charity events?
No

Gave one or more legislators or legislative employees a compassionate gift as defined in AS
24.60.075?
No

Presented a gift, or a series of gifts, of more than $100 in value to any public official during this
reporting period? (The cost of tickets to charity events must be included in calculating the total
value of a series of gifts)
No



Any exchange of more than $100 in value, of money, goods, or services, with any public official or
a member of the immediate family of a public official?
No

Any exchange of more than $100 in value with a business entity that is owned or controlled by a
public official?
No

Date Name Business Business Address Description Amount
No Gifts/Exchanges

Notice of Termination

Employer Name Termination Date
No Notice of Terminations

Schedule A (Compensation and Expenses)

Employer
Name Compensation Reimbursable Expenses Non-Reimbursable

Expenses
AARP Fee / Salary $7,500.00

Other $0.00
Food /
Beverage

$0.00

Living $0.00
Travel $0.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00

Totals
This Report $7,500.00
Previous Total $0.00
New Total $7,500.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Arrow
International,
Inc

Fee / Salary $5,000.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00

Totals
This Report $5,000.00
Previous Total $0.00
New Total $5,000.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Exxon Mobil
Corporation

Fee / Salary $14,600.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00



 

 

 
 

 

 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

2221 E. Northern Lights Blvd., Rm. 128 

Anchorage, AK 99508-4149 

Main: 907.276.4176 

Fax: 907.276.7018 

www.doa.alaska.gov/apoc 

 

June 5, 2025 

 

Kevin Jardell 

350 North Franklin Street 

Juneau, AK 99801 
kevin@kjardell.com  

 

Re: COMMISSION MEETING NOTICE  

 

 

Mr. Jardell: 

 

At its June 25, 2025 Commission Meeting in Anchorage, the Commission will review the 

matter of your delinquent Lobbyist Report. I have enclosed the Staff Recommendation that 

will be presented to the Commission at the meeting.   

 

You have a right to participate at the meeting by telephone (1-907-202-7104, Access Code 

233147607#, Phone Conference ID: 233 147 607#) or by Microsoft Teams.1  Please notify 

our office if you intend to participate. CPAs for Lobbyist and Employer of Lobbyist Reports 

are expected to begin at 11:00 a.m. on Wednesday, June 25, 2025.  Staff will send you a 

copy of the final decision by the Commission.  If you have any questions, contact APOC. 

 

Sincerely, 

 

ALASKA PUBLIC OFFICES COMMISSION 

 

 

 

Heather Dalberg 

APOC Paralegal II 

 

Encl: Staff Recommendation 

 

 

 
1  If you choose to participate via Microsoft Teams, please contact our offices so that we may send you a 

meeting invitation. 

mailto:kevin@kjardell.com


 

 

  
  

 

 

Certificate of Service  I emailed and certified mailed a true and correct copy of the foregoing to: 

 

Kevin Jardell 

350 North Franklin Street 

Juneau, AK 99801 
kevin@kjardell.com  
                                                                                                                                                                                                                    

                                                                                
                                                       Paralegal II                                                            Date 

 

6/5/25

mailto:kevin@kjardell.com




 

 

 

 
 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

P.O. Box 110222 

240 Main Street, Room 201 

Juneau, Alaska 99811-0222 

Main: 907.465.4864 

www.doa.alaska.gov/apoc 

 

ALASKA PUBLIC OFFICES COMMISSION 

STAFF RECOMMENDATION FOR COMMISSION ACTION 

PREPARED BY:    Heather Dalberg    DATE: June 5, 2025 

 

RESPONDENT:  Legislative Consultants 

 

CIVIL PENALTY  

ASSESSED UNDER:    Lobbying: AS 24.45.141, 2 AAC 50.855 

    

REASON FOR FILING: Lobbyist 

 

LATE REPORT(S): Lobbyist and Employer of Lobbyist Reports 

       Lobbyist Report - January1 

       Employer of Lobbyist 

       Other  

DUE DATE:   February 28, 2025 

FILED ON:  March 2, 2025 

DAYS LATE:  2 

DATE PENALTY ASSESSMENT SENT:  March 6, 2025  

CPA APPEAL RECEIVED:  March 24, 2025    

MAXIMUM STATUTORY PENALTY:  $20.00  

PENALTY ASSESSED:  $20.00     

RECOMMENDATION:  Waive 

(See “Staff’s Recommendation Based on Standard Mitigation Criteria”) 

 

BACKGROUND 

 

On Thursday, February 27, 2025, following damage to a subsea fiber cable, Southeast Alaska, 

particularly Juneau, experienced widespread internet and phone outages.  This disruption impacted 

state of Alaska websites, including APOC’s online filing system, and phones.  Services were restored 

on Sunday, March 2, 2025. 

 
1  https://aws.state.ak.us/ApocReports/Common/View.aspx?ID=210988&ViewType=LOQM 
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AFFIANT’S STATEMENT OF MITIGATING FACTS: 

 

Due to the internet and phone outage, affiant was unable to timely file the report. Based on this unique 

circumstance Legislative Consultants requests a waiver of the penalty.  

 

STAFF’S ANALYSIS OF FACTS FOR COMMISSION REVIEW 

 

As a registered lobbying firm, Legislative Consultants is required to file lobbyist reports monthly while 

the legislature is in session.2 The report at issue was due on February 28, 2025.  

 

The outage affected people who received internet and cell phone services from ACS and AT&T, 

creating a communication blackout until the late evening of March 1, 2025. The outage also affected 

the state of Alaska websites, and all filers were also unable to access the online filing system to submit 

reports. On Monday, March 3, 2025, APOC staff tracked all the communication attempts from filers 

during the outage.  Ms. Brakes reached out on behalf of Legislative Consultants via email on February 

28, 2025, at 9:01 am to alert staff of the outage and the website being down. Once the online filing 

system was accessible, Legislative Consultants filed the report on March 2, 2025. 

 

Mitigation criteria allows for a reduction of greater than 50%, up to a complete waiver for a unique 

circumstance.3  Here, the internet outage precluded the filer from accessing the online filing system 

on and immediately before the due date. Based on this unique circumstance, APOC staff recommends 

a full waiver of the associated penalty. 

 

FILER’S REPORTING HISTORY: 

 

Legislative Consultants has been a registered lobbying firm since 2014. This is their first late filing 

since 2018.  

 

STAFF’S RECOMMENDATION BASED ON STANDARD MITIGATION CRITERIA 

 

Staff recommends the penalty be waived based on the filer’s good filing history and a unique 

circumstance.  

 

 
2  AS 24.45.081 
3  2 AAC 50.865(b)(6) 
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Staff finds the following mitigation criteria applicable to the respondent’s appeal: 

 

Criteria for up to 50% reduction of the maximum civil penalty [2 AAC 50.865(a)]: 

 

  Good filing history (no late filings in the previous 5 years). 2 AAC 50.865(a)(1)(A) 

  Inexperienced filer.4 2 AAC 50.865(a)(1)(B) 

  Technical error at APOC. 2 AAC 50.865(a)(2) 

  Reported information had a value of $100 or less. 2 AAC 50.865(a)(3) 

  Reported information had a value between $100 and $1000 AND any factor listed in 2 AAC 

50.865(b) also applies. 2 AAC 50.865(a)(4) 

 

Criteria for greater than 50% reduction, up to complete waiver [2 AAC 50.865(b)]: 

 

  Personal catastrophe/emergency or incapacitating illness. 2 AAC 50.865(b)(1) 

  APOC Staff error. 2 AAC 50.865(b)(2) 

  Report included only administrative costs. 2 AAC 50.865(b)(3) 

  No significant harm to the public and no aggravating factors.5 2 AAC 50.865(b)(4) 

  The civil penalty is significantly greater and out of proportion to the degree of harm to the 

public for not having the information.6 2 AAC 50.865(b)(5) 

  A unique circumstance. 2 AAC 50.865(b)(6) 

 

Non-mitigating factors [2 AAC 50.865(c)]: 

 

The Commission will not accept the following mitigating factors to reduce the amount of a penalty. 

 

  Relying on another person or mailroom to mail or submit the statement timely. 2 AAC 50.865(c)(1) 

  Forgetting to file. 2 AAC 50.865(c)(2) 

  Being a volunteer. 2 AAC 50.865(c)(3) 

  Having no change in data from previous statements on file. 2 AAC 50.865(c)(4) 

  Reliance on filer’s own staff to remind him or her of the filing deadline. 2 AAC 50.865(c)(5) 

  Being too busy to file. 2 AAC 50.865(c)(6) 

  Absence caused by travel, unless the travel was unplanned or unavoidable such as travel for personal 

emergency or weather-related travel problems. 2 AAC 50.865(c)(7) 

 

 
4  Any entity or filer subject to a registration or reporting requirement for less than 365 days. 
5  The amount missing is $100 or less; the amount missing is more than $100 but less than $1,000 and the filer self-

reported; or the missing information is readily available to the public through another forum. 
6  Penalty exceeds the value of late or unreported transactions or for 24-hour and 7-day reports, the penalty exceeds 

twice the value of the late or unreported transactions. 
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Aggravating Factors [2 AAC 50.865(d)]: 

 

  Failure to comply by omitting a significant source of income, interest in real property, loan, 

trust, business, or other substantial financial interest.7 2 AAC 50.865(d)(1) 

  More than one late filing in the preceding 5 years. 2 AAC 50.865(d)(2)(A) 

  Evidence suggesting deliberate non-reporting. 2 AAC 50.865(d)(2)(B) 

  Failure to cooperate with staff. 2 AAC 50.865(d)(2)(C)  

  A violation under AS 15.13, AS 24.45, AS 244.60.200-260, or AS 39.50 in the preceding 5 

years. 2 AAC 50.865(d)(2)(D) 

 

Based on the applicable standard mitigation criteria, staff recommends that the maximum 

civil penalty assessment be:  

 

  Waived 

 

  Reduced by       to       

 

   Upheld at the assessed amount of       
 

 

 

 
7  Value greater than $1000. 









224 4th Street

Juneau, AK 99801



Lobbyist Report Form

Completed
Signed 03/02/2025
Year: 2025
Report: January

Filer First Name: Legislative Consultants LLC
Filer Middle Name:
Filer Last Name: Legislative Consultants LLC

Lobbyist Information

First Name: Legislative Consultants LLC
Middle Name:
Last Name: Legislative Consultants LLC

Business Name: Legislative Consultants LLC

Voter Registration District: 3B - Mendenhall Valley/Haines/Skagway/Gustavus

Permanent Mailing Address: 224 4th Street
City, State Zip: Juneau, Alaska 99801
Phone: 907-723-3920
E-mail: heather@lobbyalaska.com
Fax:

Legislative Mailing Address: 224 4th Street
City, State Zip: Juneau, Alaska 99801
Phone: 907-723-3920
E-mail: heather@lobbyalaska.com
Fax:

Gifts and Exchanges

Gave one or more legislators or legislative employees tickets or donations to charity events?
No

Gave one or more legislators or legislative employees a compassionate gift as defined in AS
24.60.075?
No

Presented a gift, or a series of gifts, of more than $100 in value to any public official during this
reporting period? (The cost of tickets to charity events must be included in calculating the total
value of a series of gifts)
No



Any exchange of more than $100 in value, of money, goods, or services, with any public official or
a member of the immediate family of a public official?
No

Any exchange of more than $100 in value with a business entity that is owned or controlled by a
public official?
No

Date Name Business Business Address Description Amount
No Gifts/Exchanges

Notice of Termination

Employer Name Termination Date
No Notice of Terminations

Schedule A (Compensation and Expenses)

Employer Name Compensation Reimbursable
Expenses

Non-Reimbursable
Expenses

Alaska
Behavioral
Health
Association

Fee / Salary $4,583.33
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00

Totals
This Report $4,583.33
Previous
Total

$0.00

New Total $4,583.33

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Alaska
Emergency
Medicine
Associates

Fee / Salary $4,166.67
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00

Totals
This Report $4,166.67
Previous
Total

$0.00

New Total $4,166.67

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Whaler Casino
Supply LLC

Fee / Salary $4,166.66
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00



 

 

 
 

 

 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

2221 E. Northern Lights Blvd., Rm. 128 

Anchorage, AK 99508-4149 

Main: 907.276.4176 

Fax: 907.276.7018 

www.doa.alaska.gov/apoc 

 

June 5, 2025 

 

Legislative Consultants  

224 4th Street 

Juneau, AK 99801 
heather@lobbyalaska.com  

 

Re: COMMISSION MEETING NOTICE  

 

 

Ms. Brakes: 

 

At its June 25, 2025 Commission Meeting in Anchorage, the Commission will review the 

matter of your delinquent Lobbyist Report. I have enclosed the Staff Recommendation that 

will be presented to the Commission at the meeting.   

 

You have a right to participate at the meeting by telephone (1-907-202-7104, Access Code 

233147607#, Phone Conference ID: 233 147 607#) or by Microsoft Teams.1  Please notify 

our office if you intend to participate. CPAs for Lobbyist and Employer of Lobbyist Reports 

are expected to begin at 11:00 a.m. on Wednesday, June 25, 2025.  Staff will send you a 

copy of the final decision by the Commission.  If you have any questions, contact APOC. 

 

Sincerely, 

 

ALASKA PUBLIC OFFICES COMMISSION 

 

 

 

Heather Dalberg 

APOC Paralegal II 

 

Encl: Staff Recommendation 

 

 

 
1  If you choose to participate via Microsoft Teams, please contact our offices so that we may send you a 

meeting invitation. 

mailto:heather@lobbyalaska.com


 

 

  
  

 

 

Certificate of Service  I emailed and certified mailed a true and correct copy of the foregoing to: 

 

Legislative Consultants  

224 4th Street 

Juneau, AK 99801 
heather@lobbyalaska.com  
                                                                                                                                                                                                                    

                                                                                
                                                       Paralegal II                                                            Date 

 

6/5/25

mailto:heather@lobbyalaska.com




 

 

 

 
 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

P.O. Box 110222 

240 Main Street, Room 201 

Juneau, Alaska 99811-0222 

Main: 907.465.4864 

www.doa.alaska.gov/apoc 

 

ALASKA PUBLIC OFFICES COMMISSION 

STAFF RECOMMENDATION FOR COMMISSION ACTION 

PREPARED BY:    Heather Dalberg    DATE: June 5, 2025 

 

RESPONDENT:  Raymond Matiashowski  

 

CIVIL PENALTY  

ASSESSED UNDER:    Lobbying: AS 24.45.141, 2 AAC 50.855 

    

REASON FOR FILING: Lobbyist 

 

LATE REPORT(S): Lobbyist and Employer of Lobbyist Reports 

       Lobbyist Report - January1 

       Employer of Lobbyist 

       Other  

DUE DATE:   February 28, 2025 

FILED ON:  March 2, 2025 

DAYS LATE:  2 

DATE PENALTY ASSESSMENT SENT:  March 6, 2025  

CPA APPEAL RECEIVED:  March 9, 2025    

MAXIMUM STATUTORY PENALTY:  $20.00  

PENALTY ASSESSED:  $20.00     

RECOMMENDATION:  Waive 

(See “Staff’s Recommendation Based on Standard Mitigation Criteria”) 

 

BACKGROUND 

 

On Thursday, February 27, 2025, following damage to a subsea fiber cable, Southeast Alaska, 

particularly Juneau, experienced widespread internet and phone outages.  This disruption impacted 

state of Alaska websites, including APOC’s online filing system, and phones.  Services were restored 

on Sunday, March 2, 2025. 

 
1  https://aws.state.ak.us/ApocReports/Common/View.aspx?ID=21094&ViewType=LOQM 
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AFFIANT’S STATEMENT OF MITIGATING FACTS: 

 

Due to the internet and phone outage, affiant was unable to timely file his report. Based on this unique 

circumstance Mr. Matiashowski requests a waiver of the penalty.  

 

STAFF’S ANALYSIS OF FACTS FOR COMMISSION REVIEW 

 

As a registered lobbyist, Raymond Matiashowski is required to file lobbyist reports monthly while the 

legislature is in session.2 The report at issue was due on February 28, 2025.  

 

The outage affected people who received internet and cell phone services from ACS and AT&T, 

creating a communication blackout until the late evening of March 1, 2025. The outage also affected 

the state of Alaska websites, and all filers were also unable to access the online filing system to submit 

reports. On Monday, March 3, 2025, APOC staff tracked all the communication attempts from filers 

during the outage.  Mr. Matiashowski reached out via email on March 1, 2025, at 10:10 am to alert 

staff of the outage and the website being down. Once the online filing system was accessible, Mr.  

Matiashowski filed his report on March 2, 2025. 

 

Mitigation criteria allows for a reduction of greater than 50%, up to a complete waiver for a unique 

circumstance.3  Here, the internet outage precluded the filer from accessing the online filing system 

on and immediately before the due date. Based on this unique circumstance, APOC staff recommends 

a full waiver of the associated penalty. 

 

FILER’S REPORTING HISTORY: 

 

This is Raymond Matiashowski’s first late filing.  

 

STAFF’S RECOMMENDATION BASED ON STANDARD MITIGATION CRITERIA 

 

Staff recommends the penalty be waived based on the filer’s good filing history and a unique 

circumstance.  

 

 
2  AS 24.45.081 
3  2 AAC 50.865(b)(6) 
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Staff finds the following mitigation criteria applicable to the respondent’s appeal: 

 

Criteria for up to 50% reduction of the maximum civil penalty [2 AAC 50.865(a)]: 

 

  Good filing history (no late filings in the previous 5 years). 2 AAC 50.865(a)(1)(A) 

  Inexperienced filer.4 2 AAC 50.865(a)(1)(B) 

  Technical error at APOC. 2 AAC 50.865(a)(2) 

  Reported information had a value of $100 or less. 2 AAC 50.865(a)(3) 

  Reported information had a value between $100 and $1000 AND any factor listed in 2 AAC 

50.865(b) also applies. 2 AAC 50.865(a)(4) 

 

Criteria for greater than 50% reduction, up to complete waiver [2 AAC 50.865(b)]: 

 

  Personal catastrophe/emergency or incapacitating illness. 2 AAC 50.865(b)(1) 

  APOC Staff error. 2 AAC 50.865(b)(2) 

  Report included only administrative costs. 2 AAC 50.865(b)(3) 

  No significant harm to the public and no aggravating factors.5 2 AAC 50.865(b)(4) 

  The civil penalty is significantly greater and out of proportion to the degree of harm to the 

public for not having the information.6 2 AAC 50.865(b)(5) 

  A unique circumstance. 2 AAC 50.865(b)(6) 

 

Non-mitigating factors [2 AAC 50.865(c)]: 

 

The Commission will not accept the following mitigating factors to reduce the amount of a penalty. 

 

  Relying on another person or mailroom to mail or submit the statement timely. 2 AAC 50.865(c)(1) 

  Forgetting to file. 2 AAC 50.865(c)(2) 

  Being a volunteer. 2 AAC 50.865(c)(3) 

  Having no change in data from previous statements on file. 2 AAC 50.865(c)(4) 

  Reliance on filer’s own staff to remind him or her of the filing deadline. 2 AAC 50.865(c)(5) 

  Being too busy to file. 2 AAC 50.865(c)(6) 

  Absence caused by travel, unless the travel was unplanned or unavoidable such as travel for personal 

emergency or weather-related travel problems. 2 AAC 50.865(c)(7) 

 

 
4  Any entity or filer subject to a registration or reporting requirement for less than 365 days. 
5  The amount missing is $100 or less; the amount missing is more than $100 but less than $1,000 and the filer self-

reported; or the missing information is readily available to the public through another forum. 
6  Penalty exceeds the value of late or unreported transactions or for 24-hour and 7-day reports, the penalty exceeds 

twice the value of the late or unreported transactions. 
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Aggravating Factors [2 AAC 50.865(d)]: 

 

  Failure to comply by omitting a significant source of income, interest in real property, loan, 

trust, business, or other substantial financial interest.7 2 AAC 50.865(d)(1) 

  More than one late filing in the preceding 5 years. 2 AAC 50.865(d)(2)(A) 

  Evidence suggesting deliberate non-reporting. 2 AAC 50.865(d)(2)(B) 

  Failure to cooperate with staff. 2 AAC 50.865(d)(2)(C)  

  A violation under AS 15.13, AS 24.45, AS 244.60.200-260, or AS 39.50 in the preceding 5 

years. 2 AAC 50.865(d)(2)(D) 

 

Based on the applicable standard mitigation criteria, staff recommends that the maximum 

civil penalty assessment be:  

 

  Waived 

 

  Reduced by       to       

 

   Upheld at the assessed amount of       
 

 

 

 
7  Value greater than $1000. 











Lobbyist Report Form

Completed
Signed 03/02/2025
Year: 2025
Report: January

Filer First Name: RAYMOND
Filer Middle Name:
Filer Last Name: MATIASHOWSKI

Lobbyist Information

First Name: Raymond
Middle Name:
Last Name: Matiashowski

Business Name: Ray Matiashowski and Associates

Voter Registration District: 34Q - Mendenhall Valley

Permanent Mailing Address: PO Box 240345
City, State Zip: Douglas, Alaska 99824
Phone: 360-471-5958
E-mail: raym@kpunet.net
Fax:

Legislative Mailing Address: PO Box 240345
City, State Zip: Douglas, Alaska 99824
Phone: 360-471-5958
E-mail: raym@kpunet.net
Fax:

Gifts and Exchanges

Gave one or more legislators or legislative employees tickets or donations to charity events?
No

Gave one or more legislators or legislative employees a compassionate gift as defined in AS
24.60.075?
No

Presented a gift, or a series of gifts, of more than $100 in value to any public official during this
reporting period? (The cost of tickets to charity events must be included in calculating the total
value of a series of gifts)
No



Any exchange of more than $100 in value, of money, goods, or services, with any public official or
a member of the immediate family of a public official?
No

Any exchange of more than $100 in value with a business entity that is owned or controlled by a
public official?
No

Date Name Business Business Address Description Amount
No Gifts/Exchanges

Notice of Termination

Employer Name Termination Date
No Notice of Terminations

Schedule A (Compensation and Expenses)

Employer
Name Compensation Reimbursable Expenses Non-Reimbursable

Expenses
Premera
Blue Cross
Blue Shield
of Alaska

Fee / Salary $6,250.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00

Totals
This Report $6,250.00
Previous Total $0.00
New Total $6,250.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

City and
Borough of
Wrangell

Fee / Salary $3,600.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00

Totals
This Report $3,600.00
Previous Total $0.00
New Total $3,600.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Conduent
Incorporated
and its
Affiliates

Fee / Salary $5,000.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00



 

 

 
 

 

 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

2221 E. Northern Lights Blvd., Rm. 128 

Anchorage, AK 99508-4149 

Main: 907.276.4176 

Fax: 907.276.7018 

www.doa.alaska.gov/apoc 

 

June 5, 2025 

 

Raymond Matiashowski 

PO Box 240345 

Douglas, AK 99824 
raym@kpunet.net  

 

Re: COMMISSION MEETING NOTICE  

 

 

Mr. Matiashowski: 

 

At its June 25, 2025 Commission Meeting in Anchorage, the Commission will review the 

matter of your delinquent Lobbyist Report. I have enclosed the Staff Recommendation that 

will be presented to the Commission at the meeting.   

 

You have a right to participate at the meeting by telephone (1-907-202-7104, Access Code 

233147607#, Phone Conference ID: 233 147 607#) or by Microsoft Teams.1  Please notify 

our office if you intend to participate. CPAs for Lobbyist and Employer of Lobbyist Reports 

are expected to begin at 11:00 a.m. on Wednesday, June 25, 2025.  Staff will send you a 

copy of the final decision by the Commission.  If you have any questions, contact APOC. 

 

Sincerely, 

 

ALASKA PUBLIC OFFICES COMMISSION 

 

 

 

Heather Dalberg 

APOC Paralegal II 

 

Encl: Staff Recommendation 

 

 

 
1  If you choose to participate via Microsoft Teams, please contact our offices so that we may send you a 

meeting invitation. 

mailto:raym@kpunet.net


 

 

  
  

 

 

Certificate of Service  I emailed and certified mailed a true and correct copy of the foregoing to: 

 

Raymond Matiashowski 

PO Box 240345 

Douglas, AK 99824 
raym@kpunet.net  
                                                                                                                                                                                                                    

                                                                                
                                                       Paralegal II                                                            Date 

 

6/5/25

mailto:raym@kpunet.net




 

 

 

 
 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

P.O. Box 110222 

240 Main Street, Room 201 

Juneau, Alaska 99811-0222 

Main: 907.465.4864 

www.doa.alaska.gov/apoc 

 

ALASKA PUBLIC OFFICES COMMISSION 

STAFF RECOMMENDATION FOR COMMISSION ACTION 

PREPARED BY:    Heather Dalberg    DATE: June 5, 2025 

 

RESPONDENT:  Sierra Minder 

 

CIVIL PENALTY  

ASSESSED UNDER:    Lobbying: AS 24.45.141, 2 AAC 50.855 

    

REASON FOR FILING: Lobbyist 

 

LATE REPORT(S): Lobbyist and Employer of Lobbyist Reports 

       Lobbyist Report - January1 

       Employer of Lobbyist 

       Other  

DUE DATE:   February 28, 2025 

FILED ON:  March 3, 2025 

DAYS LATE:  3 

DATE PENALTY ASSESSMENT SENT:  March 6, 2025  

CPA APPEAL RECEIVED:  March 27, 2025    

MAXIMUM STATUTORY PENALTY:  $30.00  

PENALTY ASSESSED:  $30.00     

RECOMMENDATION:  Waive 

(See “Staff’s Recommendation Based on Standard Mitigation Criteria”) 

 

BACKGROUND 

 

On Thursday, February 27, 2025, following damage to a subsea fiber cable, Southeast Alaska, 

particularly Juneau, experienced widespread internet and phone outages.  This disruption impacted 

state of Alaska websites, including APOC’s online filing system, and phones.  Services were restored 

on Sunday, March 2, 2025. 

 
1  https://aws.state.ak.us/ApocReports/Common/View.aspx?ID=21079&ViewType=LOQM 
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AFFIANT’S STATEMENT OF MITIGATING FACTS: 

 

Due to the internet and phone outage, affiant was unable to timely file her report. Based on this unique 

circumstance Ms. Minder requests a waiver of the penalty.  

 

STAFF’S ANALYSIS OF FACTS FOR COMMISSION REVIEW 

 

As a registered lobbyist, Sierra Minder is required to file lobbyist reports monthly while the legislature 

is in session.2 The report at issue was due on February 28, 2025.  

 

The outage affected people who received internet and cell phone services from ACS and AT&T, 

creating a communication blackout until the late evening of March 1, 2025. The outage also affected 

the state of Alaska websites, and all filers were also unable to access the online filing system to submit 

reports. On Monday, March 3, 2025, APOC staff tracked all the communication attempts from filers 

during the outage.  Ms. Minder reached out via email on February 28, 2025, at 1:47 pm and attempted 

to call at 9:48 am and 2:09 pm to alert staff of the outage and the website being down. Once the online 

filing system was accessible, Ms. Minder filed her report on March 3, 2025. 

 

Mitigation criteria allows for a reduction of greater than 50%, up to a complete waiver for a unique 

circumstance.3  Here, the internet outage precluded the filer from accessing the online filing system 

on and immediately before the due date. Based on this unique circumstance, APOC staff recommends 

a full waiver of the associated penalty. 

 

FILER’S REPORTING HISTORY: 

 

Sierra Minder has been a registered lobbyist since August of 2023. This is her first late filing. 

 

STAFF’S RECOMMENDATION BASED ON STANDARD MITIGATION CRITERIA 

 

Staff recommends the penalty be waived based on the filer’s good filing history and a unique 

circumstance.  

 

 
2  AS 24.45.081 
3  2 AAC 50.865(b)(6) 
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Staff finds the following mitigation criteria applicable to the respondent’s appeal: 

 

Criteria for up to 50% reduction of the maximum civil penalty [2 AAC 50.865(a)]: 

 

  Good filing history (no late filings in the previous 5 years). 2 AAC 50.865(a)(1)(A) 

  Inexperienced filer.4 2 AAC 50.865(a)(1)(B) 

  Technical error at APOC. 2 AAC 50.865(a)(2) 

  Reported information had a value of $100 or less. 2 AAC 50.865(a)(3) 

  Reported information had a value between $100 and $1000 AND any factor listed in 2 AAC 

50.865(b) also applies. 2 AAC 50.865(a)(4) 

 

Criteria for greater than 50% reduction, up to complete waiver [2 AAC 50.865(b)]: 

 

  Personal catastrophe/emergency or incapacitating illness. 2 AAC 50.865(b)(1) 

  APOC Staff error. 2 AAC 50.865(b)(2) 

  Report included only administrative costs. 2 AAC 50.865(b)(3) 

  No significant harm to the public and no aggravating factors.5 2 AAC 50.865(b)(4) 

  The civil penalty is significantly greater and out of proportion to the degree of harm to the 

public for not having the information.6 2 AAC 50.865(b)(5) 

  A unique circumstance. 2 AAC 50.865(b)(6) 

 

Non-mitigating factors [2 AAC 50.865(c)]: 

 

The Commission will not accept the following mitigating factors to reduce the amount of a penalty. 

 

  Relying on another person or mailroom to mail or submit the statement timely. 2 AAC 50.865(c)(1) 

  Forgetting to file. 2 AAC 50.865(c)(2) 

  Being a volunteer. 2 AAC 50.865(c)(3) 

  Having no change in data from previous statements on file. 2 AAC 50.865(c)(4) 

  Reliance on filer’s own staff to remind him or her of the filing deadline. 2 AAC 50.865(c)(5) 

  Being too busy to file. 2 AAC 50.865(c)(6) 

  Absence caused by travel, unless the travel was unplanned or unavoidable such as travel for personal 

emergency or weather-related travel problems. 2 AAC 50.865(c)(7) 

 

 
4  Any entity or filer subject to a registration or reporting requirement for less than 365 days. 
5  The amount missing is $100 or less; the amount missing is more than $100 but less than $1,000 and the filer self-

reported; or the missing information is readily available to the public through another forum. 
6  Penalty exceeds the value of late or unreported transactions or for 24-hour and 7-day reports, the penalty exceeds 

twice the value of the late or unreported transactions. 
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Aggravating Factors [2 AAC 50.865(d)]: 

 

  Failure to comply by omitting a significant source of income, interest in real property, loan, 

trust, business, or other substantial financial interest.7 2 AAC 50.865(d)(1) 

  More than one late filing in the preceding 5 years. 2 AAC 50.865(d)(2)(A) 

  Evidence suggesting deliberate non-reporting. 2 AAC 50.865(d)(2)(B) 

  Failure to cooperate with staff. 2 AAC 50.865(d)(2)(C)  

  A violation under AS 15.13, AS 24.45, AS 244.60.200-260, or AS 39.50 in the preceding 5 

years. 2 AAC 50.865(d)(2)(D) 

 

Based on the applicable standard mitigation criteria, staff recommends that the maximum 

civil penalty assessment be:  

 

  Waived 

 

  Reduced by       to       

 

   Upheld at the assessed amount of       
 

 

 

 
7  Value greater than $1000. 































Lobbyist Report Form

Completed
Signed 03/03/2025
Year: 2025
Report: January

Filer First Name: SIERRA
Filer Middle Name: M
Filer Last Name: MINDER

Lobbyist Information

First Name: SIERRA
Middle Name: M
Last Name: MINDER

Business Name:

Voter Registration District: 12F - Far North Bicentennial Park

Permanent Mailing Address: 121 W Fireweed Lane Suite 207
City, State Zip: Anchorage , Alaska 99503
Phone: 907-347-1732
E-mail: minder@aoga.org
Fax:

Legislative Mailing Address: 121 W Fireweed Lane Suite 207
City, State Zip: Anchorage , Alaska 99503
Phone: 907-347-1732
E-mail: minder@aoga.org
Fax:

Gifts and Exchanges

Gave one or more legislators or legislative employees tickets or donations to charity events?
No

Gave one or more legislators or legislative employees a compassionate gift as defined in AS
24.60.075?
No

Presented a gift, or a series of gifts, of more than $100 in value to any public official during this
reporting period? (The cost of tickets to charity events must be included in calculating the total
value of a series of gifts)
No



Any exchange of more than $100 in value, of money, goods, or services, with any public official or
a member of the immediate family of a public official?
No

Any exchange of more than $100 in value with a business entity that is owned or controlled by a
public official?
No

Date Name Business Business Address Description Amount
No Gifts/Exchanges

Notice of Termination

Employer Name Termination Date
No Notice of Terminations

Schedule A (Compensation and Expenses)

Employer
Name Compensation Reimbursable Expenses Non-Reimbursable

Expenses
Alaska Oil
& Gas
Association

Fee / Salary $2,677.50
Other $0.00

Food /
Beverage

$256.69

Living $904.84
Travel $1,586.97
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00

Totals
This Report $2,677.50
Previous Total $0.00
New Total $2,677.50

Totals
This Report $2,748.50
Previous Total $0.00
New Total $2,748.50

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Schedule A-1 (Food and Beverages > $15)

Date Recipient Recipient
Detail

Reimbursed
By

Reimbursable
Amount

Non-Reimbursable
Amount

No Food or Beverages Greater than $15.



 

 

 
 

 

 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

2221 E. Northern Lights Blvd., Rm. 128 

Anchorage, AK 99508-4149 

Main: 907.276.4176 

Fax: 907.276.7018 

www.doa.alaska.gov/apoc 

 

June 5, 2025 

 

Sierra Minder 

121 W. Fireweed Lane, 207 

Anchorage, AK 99503 
minder@aoga.org  

 

Re: COMMISSION MEETING NOTICE  

 

 

Ms. Minder: 

 

At its June 25, 2025 Commission Meeting in Anchorage, the Commission will review the 

matter of your delinquent Lobbyist Report. I have enclosed the Staff Recommendation that 

will be presented to the Commission at the meeting.   

 

You have a right to participate at the meeting by telephone (1-907-202-7104, Access Code 

233147607#, Phone Conference ID: 233 147 607#) or by Microsoft Teams.1  Please notify 

our office if you intend to participate. CPAs for Lobbyist and Employer of Lobbyist Reports 

are expected to begin at 11:00 a.m. on Wednesday, June 25, 2025.  Staff will send you a 

copy of the final decision by the Commission.  If you have any questions, contact APOC. 

 

Sincerely, 

 

ALASKA PUBLIC OFFICES COMMISSION 

 

 

 

Heather Dalberg 

APOC Paralegal II 

 

Encl: Staff Recommendation 

 

 

 
1  If you choose to participate via Microsoft Teams, please contact our offices so that we may send you a 

meeting invitation. 

mailto:minder@aoga.org


 

 

  
  

 

 

Certificate of Service  I emailed and certified mailed a true and correct copy of the foregoing to: 

 

Sierra Minder 

121 W. Fireweed Lane, 207 

Anchorage, AK 99503 
minder@aoga.org  
                                                                                                                                                                                                                    

                                                                                
                                                       Paralegal II                                                            Date 

 

6/5/25

mailto:minder@aoga.org




 

 

 

 
 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

P.O. Box 110222 

240 Main Street, Room 201 

Juneau, Alaska 99811-0222 

Main: 907.465.4864 

www.doa.alaska.gov/apoc 

 

ALASKA PUBLIC OFFICES COMMISSION 

STAFF RECOMMENDATION FOR COMMISSION ACTION 

PREPARED BY:    Heather Dalberg    DATE: June 5, 2025 

 

RESPONDENT:  Kara Moriarty  

 

CIVIL PENALTY  

ASSESSED UNDER:    Lobbying: AS 24.45.141, 2 AAC 50.855 

    

REASON FOR FILING: Lobbyist 

 

LATE REPORT(S): Lobbyist and Employer of Lobbyist Reports 

       Lobbyist Report - January1 

       Employer of Lobbyist 

       Other  

DUE DATE:   February 28, 2025 

FILED ON:  March 3, 2025 

DAYS LATE:  3 

DATE PENALTY ASSESSMENT SENT:  March 6, 2025  

CPA APPEAL RECEIVED:  March 27, 2025    

MAXIMUM STATUTORY PENALTY:  $30.00  

PENALTY ASSESSED:  $30.00     

RECOMMENDATION:  Waive 

(See “Staff’s Recommendation Based on Standard Mitigation Criteria”) 

 

BACKGROUND 

 

On Thursday, February 27, 2025, following damage to a subsea fiber cable, Southeast Alaska, 

particularly Juneau, experienced widespread internet and phone outages.  This disruption impacted 

state of Alaska websites, including APOC’s online filing system, and phones.  Services were restored 

on Sunday, March 2, 2025. 

 
1  https://aws.state.ak.us/ApocReports/Common/View.aspx?ID=21107&ViewType=LOQM 
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AFFIANT’S STATEMENT OF MITIGATING FACTS: 

 

Due to the internet and phone outage, affiant was unable to timely file her report. Based on this unique 

circumstance Ms. Moriarty requests a waiver of the penalty.  

 

STAFF’S ANALYSIS OF FACTS FOR COMMISSION REVIEW 

 

As a registered lobbyist, Kara Moriarty is required to file lobbyist reports monthly while the legislature 

is in session.2 The report at issue was due on February 28, 2025.  

 

The outage affected people who received internet and cell phone services from ACS and AT&T, 

creating a communication blackout until the late evening of March 1, 2025. The outage also affected 

the state of Alaska websites, and all filers were also unable to access the online filing system to submit 

reports. On Monday, March 3, 2025, APOC staff tracked all the communication attempts from filers 

during the outage.  Ms. Moriarty reached out via email on February 28, 2025, at 1:47 pm and attempted 

to call at 9:48 am and 2:09 pm to alert staff of the outage and the website being down. Once the online 

filing system was accessible, Ms. Moriarty filed her report on March 3, 2025. 

 

Mitigation criteria allows for a reduction of greater than 50%, up to a complete waiver for a unique 

circumstance.3  Here, the internet outage precluded the filer from accessing the online filing system 

on and immediately before the due date. Based on this unique circumstance, APOC staff recommends 

a full waiver of the associated penalty. 

 

FILER’S REPORTING HISTORY: 

 

This is Kara Moriarty’s first late filing since 2018.  

 

STAFF’S RECOMMENDATION BASED ON STANDARD MITIGATION CRITERIA 

 

Staff recommends the penalty be waived based on the filer’s good filing history and a unique 

circumstance.  

 

 
2  AS 24.45.081 
3  2 AAC 50.865(b)(6) 
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Staff finds the following mitigation criteria applicable to the respondent’s appeal: 

 

Criteria for up to 50% reduction of the maximum civil penalty [2 AAC 50.865(a)]: 

 

  Good filing history (no late filings in the previous 5 years). 2 AAC 50.865(a)(1)(A) 

  Inexperienced filer.4 2 AAC 50.865(a)(1)(B) 

  Technical error at APOC. 2 AAC 50.865(a)(2) 

  Reported information had a value of $100 or less. 2 AAC 50.865(a)(3) 

  Reported information had a value between $100 and $1000 AND any factor listed in 2 AAC 

50.865(b) also applies. 2 AAC 50.865(a)(4) 

 

Criteria for greater than 50% reduction, up to complete waiver [2 AAC 50.865(b)]: 

 

  Personal catastrophe/emergency or incapacitating illness. 2 AAC 50.865(b)(1) 

  APOC Staff error. 2 AAC 50.865(b)(2) 

  Report included only administrative costs. 2 AAC 50.865(b)(3) 

  No significant harm to the public and no aggravating factors.5 2 AAC 50.865(b)(4) 

  The civil penalty is significantly greater and out of proportion to the degree of harm to the 

public for not having the information.6 2 AAC 50.865(b)(5) 

  A unique circumstance. 2 AAC 50.865(b)(6) 

 

Non-mitigating factors [2 AAC 50.865(c)]: 

 

The Commission will not accept the following mitigating factors to reduce the amount of a penalty. 

 

  Relying on another person or mailroom to mail or submit the statement timely. 2 AAC 50.865(c)(1) 

  Forgetting to file. 2 AAC 50.865(c)(2) 

  Being a volunteer. 2 AAC 50.865(c)(3) 

  Having no change in data from previous statements on file. 2 AAC 50.865(c)(4) 

  Reliance on filer’s own staff to remind him or her of the filing deadline. 2 AAC 50.865(c)(5) 

  Being too busy to file. 2 AAC 50.865(c)(6) 

  Absence caused by travel, unless the travel was unplanned or unavoidable such as travel for personal 

emergency or weather-related travel problems. 2 AAC 50.865(c)(7) 

 

 
4  Any entity or filer subject to a registration or reporting requirement for less than 365 days. 
5  The amount missing is $100 or less; the amount missing is more than $100 but less than $1,000 and the filer self-

reported; or the missing information is readily available to the public through another forum. 
6  Penalty exceeds the value of late or unreported transactions or for 24-hour and 7-day reports, the penalty exceeds 

twice the value of the late or unreported transactions. 
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Aggravating Factors [2 AAC 50.865(d)]: 

 

  Failure to comply by omitting a significant source of income, interest in real property, loan, 

trust, business, or other substantial financial interest.7 2 AAC 50.865(d)(1) 

  More than one late filing in the preceding 5 years. 2 AAC 50.865(d)(2)(A) 

  Evidence suggesting deliberate non-reporting. 2 AAC 50.865(d)(2)(B) 

  Failure to cooperate with staff. 2 AAC 50.865(d)(2)(C)  

  A violation under AS 15.13, AS 24.45, AS 244.60.200-260, or AS 39.50 in the preceding 5 

years. 2 AAC 50.865(d)(2)(D) 

 

Based on the applicable standard mitigation criteria, staff recommends that the maximum 

civil penalty assessment be:  

 

  Waived 

 

  Reduced by       to       

 

   Upheld at the assessed amount of       
 

 

 

 
7  Value greater than $1000. 































Lobbyist Report Form

Completed
Signed 03/03/2025
Year: 2025
Report: January

Filer First Name: Kara
Filer Middle Name:
Filer Last Name: Moriarty

Lobbyist Information

First Name: Kara
Middle Name:
Last Name: Moriarty

Business Name: Alaska Oil and Gas Association

Voter Registration District: 22K - Sand Lake

Permanent Mailing Address: 121 W. Fireweed Lane, 207
City, State Zip: Anchorage, Alaska 99503
Phone: 9073511116 9072721481
E-mail: moriarty@aoga.org
Fax: 9072798114

Legislative Mailing Address: 121 W. Fireweed Lane, 207
City, State Zip: Anchorage, Alaska 99503
Phone: 9073511116 9072721481
E-mail: moriarty@aoga.org
Fax: 9072798114

Gifts and Exchanges

Gave one or more legislators or legislative employees tickets or donations to charity events?
No

Gave one or more legislators or legislative employees a compassionate gift as defined in AS
24.60.075?
No

Presented a gift, or a series of gifts, of more than $100 in value to any public official during this
reporting period? (The cost of tickets to charity events must be included in calculating the total
value of a series of gifts)
No



Any exchange of more than $100 in value, of money, goods, or services, with any public official or
a member of the immediate family of a public official?
No

Any exchange of more than $100 in value with a business entity that is owned or controlled by a
public official?
No

Date Name Business Business Address Description Amount
No Gifts/Exchanges

Notice of Termination

Employer Name Termination Date
No Notice of Terminations

Schedule A (Compensation and Expenses)

Employer
Name Compensation Reimbursable Expenses Non-Reimbursable

Expenses
Alaska Oil
& Gas
Association

Fee / Salary $6,713.52
Other $0.00

Food /
Beverage

$0.00

Living $904.84
Travel $236.20
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00

Totals
This Report $6,713.52
Previous Total $0.00
New Total $6,713.52

Totals
This Report $1,141.04
Previous Total $0.00
New Total $1,141.04

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Schedule A-1 (Food and Beverages > $15)

Date Recipient Recipient
Detail

Reimbursed
By

Reimbursable
Amount

Non-Reimbursable
Amount

No Food or Beverages Greater than $15.



 

 

 
 

 

 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

2221 E. Northern Lights Blvd., Rm. 128 

Anchorage, AK 99508-4149 

Main: 907.276.4176 

Fax: 907.276.7018 

www.doa.alaska.gov/apoc 

 

June 5, 2025 

 

Kara Moriarty 

121 W. Fireweed Lane, 207 

Anchorage, AK 99503 
moriarty@aoga.org  

 

Re: COMMISSION MEETING NOTICE  

 

 

Ms. Moriarty: 

 

At its June 25, 2025 Commission Meeting in Anchorage, the Commission will review the 

matter of your delinquent Lobbyist Report. I have enclosed the Staff Recommendation that 

will be presented to the Commission at the meeting.   

 

You have a right to participate at the meeting by telephone (1-907-202-7104, Access Code 

233147607#, Phone Conference ID: 233 147 607#) or by Microsoft Teams.1  Please notify 

our office if you intend to participate. CPAs for Lobbyist and Employer of Lobbyist Reports 

are expected to begin at 11:00 a.m. on Wednesday, June 25, 2025.  Staff will send you a 

copy of the final decision by the Commission.  If you have any questions, contact APOC. 

 

Sincerely, 

 

ALASKA PUBLIC OFFICES COMMISSION 

 

 

 

Heather Dalberg 

APOC Paralegal II 

 

Encl: Staff Recommendation 

 

 

 
1  If you choose to participate via Microsoft Teams, please contact our offices so that we may send you a 

meeting invitation. 

mailto:moriarty@aoga.org


 

 

  
  

 

 

Certificate of Service  I emailed and certified mailed a true and correct copy of the foregoing to: 

 

Kara Moriarty 

121 W. Fireweed Lane, 207 

Anchorage, AK 99503 
moriarty@aoga.org  
                                                                                                                                                                                                                    

                                                                                
                                                       Paralegal II                                                            Date 

 
6/5/25

mailto:moriarty@aoga.org




 

 

 

 
 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

P.O. Box 110222 

240 Main Street, Room 201 

Juneau, Alaska 99811-0222 

Main: 907.465.4864 

www.doa.alaska.gov/apoc 

 

ALASKA PUBLIC OFFICES COMMISSION 

STAFF RECOMMENDATION FOR COMMISSION ACTION 

PREPARED BY:    Heather Dalberg    DATE: June 5, 2025 

 

RESPONDENT:  Ashley Reed  

 

CIVIL PENALTY  

ASSESSED UNDER:    Lobbying: AS 24.45.141, 2 AAC 50.855 

    

REASON FOR FILING: Lobbyist 

 

LATE REPORT(S): Lobbyist and Employer of Lobbyist Reports 

       Lobbyist Report - January1 

       Employer of Lobbyist 

       Other  

DUE DATE:   February 28, 2025 

FILED ON:  March 2, 2025 

DAYS LATE:  2 

DATE PENALTY ASSESSMENT SENT:  March 6, 2025  

CPA APPEAL RECEIVED:  April 6, 2025    

MAXIMUM STATUTORY PENALTY:  $20.00  

PENALTY ASSESSED:  $20.00     

RECOMMENDATION:  Waive 

(See “Staff’s Recommendation Based on Standard Mitigation Criteria”) 

 

BACKGROUND 

 

On Thursday, February 27, 2025, following damage to a subsea fiber cable, Southeast Alaska, 

particularly Juneau, experienced widespread internet and phone outages.  This disruption impacted 

state of Alaska websites, including APOC’s online filing system, and phones.  Services were restored 

on Sunday, March 2, 2025. 

 
1  https://aws.state.ak.us/ApocReports/Common/View.aspx?ID=21095&ViewType=LOQM 
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AFFIANT’S STATEMENT OF MITIGATING FACTS: 

 

Due to the internet and phone outage, affiant was unable to timely file his report. Based on this unique 

circumstance Mr. Reed requests a waiver of the penalty.  

 

STAFF’S ANALYSIS OF FACTS FOR COMMISSION REVIEW 

 

As a registered lobbyist, Ashley Reed is required to file lobbyist reports monthly while the legislature 

is in session.2 The report at issue was due on February 28, 2025.  

 

The outage affected people who received internet and cell phone services from ACS and AT&T, 

creating a communication blackout until the late evening of March 1, 2025. The outage also affected 

the state of Alaska websites, and all filers were also unable to access the online filing system to submit 

reports. Once the online filing system was accessible, Mr. Reed filed his report on March 2, 2025. 

 

Mitigation criteria allows for a reduction of greater than 50%, up to a complete waiver for a unique 

circumstance.3  Here, the internet outage precluded the filer from accessing the online filing system 

on and immediately before the due date. Based on this unique circumstance, APOC staff recommends 

a full waiver of the associated penalty. 

 

FILER’S REPORTING HISTORY: 

 

This is Ashley Reed’s first late filing.  

 

STAFF’S RECOMMENDATION BASED ON STANDARD MITIGATION CRITERIA 

 

Staff recommends the penalty be waived based on the filer’s good filing history and a unique 

circumstance.  

 

 
2  AS 24.45.081 
3  2 AAC 50.865(b)(6) 
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Staff finds the following mitigation criteria applicable to the respondent’s appeal: 

 

Criteria for up to 50% reduction of the maximum civil penalty [2 AAC 50.865(a)]: 

 

  Good filing history (no late filings in the previous 5 years). 2 AAC 50.865(a)(1)(A) 

  Inexperienced filer.4 2 AAC 50.865(a)(1)(B) 

  Technical error at APOC. 2 AAC 50.865(a)(2) 

  Reported information had a value of $100 or less. 2 AAC 50.865(a)(3) 

  Reported information had a value between $100 and $1000 AND any factor listed in 2 AAC 

50.865(b) also applies. 2 AAC 50.865(a)(4) 

 

Criteria for greater than 50% reduction, up to complete waiver [2 AAC 50.865(b)]: 

 

  Personal catastrophe/emergency or incapacitating illness. 2 AAC 50.865(b)(1) 

  APOC Staff error. 2 AAC 50.865(b)(2) 

  Report included only administrative costs. 2 AAC 50.865(b)(3) 

  No significant harm to the public and no aggravating factors.5 2 AAC 50.865(b)(4) 

  The civil penalty is significantly greater and out of proportion to the degree of harm to the 

public for not having the information.6 2 AAC 50.865(b)(5) 

  A unique circumstance. 2 AAC 50.865(b)(6) 

 

Non-mitigating factors [2 AAC 50.865(c)]: 

 

The Commission will not accept the following mitigating factors to reduce the amount of a penalty. 

 

  Relying on another person or mailroom to mail or submit the statement timely. 2 AAC 50.865(c)(1) 

  Forgetting to file. 2 AAC 50.865(c)(2) 

  Being a volunteer. 2 AAC 50.865(c)(3) 

  Having no change in data from previous statements on file. 2 AAC 50.865(c)(4) 

  Reliance on filer’s own staff to remind him or her of the filing deadline. 2 AAC 50.865(c)(5) 

  Being too busy to file. 2 AAC 50.865(c)(6) 

  Absence caused by travel, unless the travel was unplanned or unavoidable such as travel for personal 

emergency or weather-related travel problems. 2 AAC 50.865(c)(7) 

 

 
4  Any entity or filer subject to a registration or reporting requirement for less than 365 days. 
5  The amount missing is $100 or less; the amount missing is more than $100 but less than $1,000 and the filer self-

reported; or the missing information is readily available to the public through another forum. 
6  Penalty exceeds the value of late or unreported transactions or for 24-hour and 7-day reports, the penalty exceeds 

twice the value of the late or unreported transactions. 
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Aggravating Factors [2 AAC 50.865(d)]: 

 

  Failure to comply by omitting a significant source of income, interest in real property, loan, 

trust, business, or other substantial financial interest.7 2 AAC 50.865(d)(1) 

  More than one late filing in the preceding 5 years. 2 AAC 50.865(d)(2)(A) 

  Evidence suggesting deliberate non-reporting. 2 AAC 50.865(d)(2)(B) 

  Failure to cooperate with staff. 2 AAC 50.865(d)(2)(C)  

  A violation under AS 15.13, AS 24.45, AS 244.60.200-260, or AS 39.50 in the preceding 5 

years. 2 AAC 50.865(d)(2)(D) 

 

Based on the applicable standard mitigation criteria, staff recommends that the maximum 

civil penalty assessment be:  

 

  Waived 

 

  Reduced by       to       

 

   Upheld at the assessed amount of       
 

 

 

 
7  Value greater than $1000. 



Heather Dalberg
Highlight









Lobbyist Report Form

Completed
Signed 03/02/2025
Year: 2025
Report: January

Filer First Name: Ashley
Filer Middle Name:
Filer Last Name: Reed

Lobbyist Information

First Name: Ashley
Middle Name:
Last Name: Reed

Business Name: Ashley Reed & Associates

Voter Registration District: 21K - West Anchorage

Permanent Mailing Address: 813 D Street, Suite 200
City, State Zip: Anchorage, Alaska 99501
Phone: 9072794049
E-mail: ashleyreed1955@icloud.com
Fax:

Legislative Mailing Address: 813 D Street, Suite 200
City, State Zip: Anchorage, Alaska 99501
Phone: 9072294049
E-mail: ashleyreed1955@icloud.com
Fax:

Gifts and Exchanges

Gave one or more legislators or legislative employees tickets or donations to charity events?
No

Gave one or more legislators or legislative employees a compassionate gift as defined in AS
24.60.075?
No

Presented a gift, or a series of gifts, of more than $100 in value to any public official during this
reporting period? (The cost of tickets to charity events must be included in calculating the total
value of a series of gifts)
No



Any exchange of more than $100 in value, of money, goods, or services, with any public official or
a member of the immediate family of a public official?
No

Any exchange of more than $100 in value with a business entity that is owned or controlled by a
public official?
No

Date Name Business Business Address Description Amount
No Gifts/Exchanges

Notice of Termination

Employer Name Termination Date
No Notice of Terminations

Schedule A (Compensation and Expenses)

Employer
Name Compensation Reimbursable Expenses Non-Reimbursable

Expenses
Juneau
Hydropower
Inc.

Fee / Salary $3,000.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00
Other $0.00

Food /
Beverage

$110.00

Living $100.00
Travel $105.00

Totals
This Report $3,000.00
Previous Total $0.00
New Total $3,000.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Totals
This Report $315.00
Previous Total $0.00
New Total $315.00

Wells Fargo
& Co.

Fee / Salary $2,720.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00
Other $0.00

Food /
Beverage

$115.00

Living $100.00
Travel $100.00

Totals
This Report $2,720.00
Previous Total $0.00
New Total $2,720.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Totals
This Report $315.00
Previous Total $0.00
New Total $315.00

ENSTAR
Natural Gas

Fee / Salary $5,000.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00
Other $0.00

Food /
Beverage

$211.00

Living $250.00
Travel $247.00



 

 

 
 

 

 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

2221 E. Northern Lights Blvd., Rm. 128 

Anchorage, AK 99508-4149 

Main: 907.276.4176 

Fax: 907.276.7018 

www.doa.alaska.gov/apoc 

 

June 5, 2025 

 

Ashley Reed 

813 D Street, Suite 200 

Anchorage, AK 99501 
ashleyreed1955@icloud.com  
 

Re: COMMISSION MEETING NOTICE  

 

 

Mr. Reed: 

 

At its June 25, 2025 Commission Meeting in Anchorage, the Commission will review the 

matter of your delinquent Lobbyist Report. I have enclosed the Staff Recommendation that 

will be presented to the Commission at the meeting.   

 

You have a right to participate at the meeting by telephone (1-907-202-7104, Access Code 

233147607#, Phone Conference ID: 233 147 607#) or by Microsoft Teams.1  Please notify 

our office if you intend to participate. CPAs for Lobbyist and Employer of Lobbyist Reports 

are expected to begin at 11:00 a.m. on Wednesday, June 25, 2025.  Staff will send you a 

copy of the final decision by the Commission.  If you have any questions, contact APOC. 

 

Sincerely, 

 

ALASKA PUBLIC OFFICES COMMISSION 

 

 

 

Heather Dalberg 

APOC Paralegal II 

 

Encl: Staff Recommendation 

 

 

 
1  If you choose to participate via Microsoft Teams, please contact our offices so that we may send you a 

meeting invitation. 

mailto:ashleyreed1955@icloud.com


 

 

  
  

 

 

Certificate of Service  I emailed and certified mailed a true and correct copy of the foregoing to: 

 

Ashley Reed 

813 D Street, Suite 200 

Anchorage, AK 99501 
ashleyreed1955@icloud.com  
                                                                                                                                                                                                                    

                                                                                
                                                       Paralegal II                                                            Date 

 

6/5/25

mailto:ashleyreed1955@icloud.com




 

 

 

 
 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

P.O. Box 110222 

240 Main Street, Room 201 

Juneau, Alaska 99811-0222 

Main: 907.465.4864 

www.doa.alaska.gov/apoc 

 

ALASKA PUBLIC OFFICES COMMISSION 

STAFF RECOMMENDATION FOR COMMISSION ACTION 

PREPARED BY:    Heather Dalberg    DATE: June 5, 2025 

 

RESPONDENT:  Miguel Rohrbacher  

 

CIVIL PENALTY  

ASSESSED UNDER:    Lobbying: AS 24.45.141, 2 AAC 50.855 

    

REASON FOR FILING: Lobbyist 

 

LATE REPORT(S): Lobbyist and Employer of Lobbyist Reports 

       Lobbyist Report - January1 

       Employer of Lobbyist 

       Other  

DUE DATE:   February 28, 2025 

FILED ON:  March 1, 2025 

DAYS LATE:  1 

DATE PENALTY ASSESSMENT SENT:  March 6, 2025  

CPA APPEAL RECEIVED:  March 26, 2025    

MAXIMUM STATUTORY PENALTY:  $10.00  

PENALTY ASSESSED:  $10.00     

RECOMMENDATION:  Waive 

(See “Staff’s Recommendation Based on Standard Mitigation Criteria”) 

 

BACKGROUND 

 

On Thursday, February 27, 2025, following damage to a subsea fiber cable, Southeast Alaska, 

particularly Juneau, experienced widespread internet and phone outages.  This disruption impacted 

state of Alaska websites, including APOC’s online filing system, and phones.  Services were restored 

on Sunday, March 2, 2025. 

 
1  https://aws.state.ak.us/ApocReports/Common/View.aspx?ID=21093&ViewType=LOQM 
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AFFIANT’S STATEMENT OF MITIGATING FACTS: 

 

Due to the internet and phone outage, affiant was unable to timely file his report. Based on this unique 

circumstance Mr. Rohrbacher requests a waiver of the penalty.  

 

STAFF’S ANALYSIS OF FACTS FOR COMMISSION REVIEW 

 

As a registered lobbyist, Miguel Rohrbacher is required to file lobbyist reports monthly while the 

legislature is in session.2 The report at issue was due on February 28, 2025.  

 

The outage affected people who received internet and cell phone services from ACS and AT&T, 

creating a communication blackout until the late evening of March 1, 2025. The outage also affected 

the state of Alaska websites, and all filers were also unable to access the online filing system to submit 

reports. Mr. Rohrbacher went to the Juneau APOC office on February 28, 2025, at 12:01 pm to alert 

staff of the outage and the website being down. Once the online filing system was accessible, Mr. 

Rohrbacher filed his report on March 1, 2025. 

 

Mitigation criteria allows for a reduction of greater than 50%, up to a complete waiver for a unique 

circumstance.3  Here, the internet outage precluded the filer from accessing the online filing system 

on and immediately before the due date.  Based on this unique circumstance, APOC staff recommends 

a full waiver of the associated penalty. 

 

FILER’S REPORTING HISTORY: 

 

Miguel Rohrbacher has been a registered lobbyist since 2023. This is his first late filing.  

 

STAFF’S RECOMMENDATION BASED ON STANDARD MITIGATION CRITERIA 

 

Staff recommends the penalty be waived based on the filer’s good filing history and a unique 

circumstance.  

 

 
2  AS 24.45.081 
3  2 AAC 50.865(b)(6) 
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Staff finds the following mitigation criteria applicable to the respondent’s appeal: 

 

Criteria for up to 50% reduction of the maximum civil penalty [2 AAC 50.865(a)]: 

 

  Good filing history (no late filings in the previous 5 years). 2 AAC 50.865(a)(1)(A) 

  Inexperienced filer.4 2 AAC 50.865(a)(1)(B) 

  Technical error at APOC. 2 AAC 50.865(a)(2) 

  Reported information had a value of $100 or less. 2 AAC 50.865(a)(3) 

  Reported information had a value between $100 and $1000 AND any factor listed in 2 AAC 

50.865(b) also applies. 2 AAC 50.865(a)(4) 

 

Criteria for greater than 50% reduction, up to complete waiver [2 AAC 50.865(b)]: 

 

  Personal catastrophe/emergency or incapacitating illness. 2 AAC 50.865(b)(1) 

  APOC Staff error. 2 AAC 50.865(b)(2) 

  Report included only administrative costs. 2 AAC 50.865(b)(3) 

  No significant harm to the public and no aggravating factors.5 2 AAC 50.865(b)(4) 

  The civil penalty is significantly greater and out of proportion to the degree of harm to the 

public for not having the information.6 2 AAC 50.865(b)(5) 

  A unique circumstance. 2 AAC 50.865(b)(6) 

 

Non-mitigating factors [2 AAC 50.865(c)]: 

 

The Commission will not accept the following mitigating factors to reduce the amount of a penalty. 

 

  Relying on another person or mailroom to mail or submit the statement timely. 2 AAC 50.865(c)(1) 

  Forgetting to file. 2 AAC 50.865(c)(2) 

  Being a volunteer. 2 AAC 50.865(c)(3) 

  Having no change in data from previous statements on file. 2 AAC 50.865(c)(4) 

  Reliance on filer’s own staff to remind him or her of the filing deadline. 2 AAC 50.865(c)(5) 

  Being too busy to file. 2 AAC 50.865(c)(6) 

  Absence caused by travel, unless the travel was unplanned or unavoidable such as travel for personal 

emergency or weather-related travel problems. 2 AAC 50.865(c)(7) 

 

 
4  Any entity or filer subject to a registration or reporting requirement for less than 365 days. 
5  The amount missing is $100 or less; the amount missing is more than $100 but less than $1,000 and the filer self-

reported; or the missing information is readily available to the public through another forum. 
6  Penalty exceeds the value of late or unreported transactions or for 24-hour and 7-day reports, the penalty exceeds 

twice the value of the late or unreported transactions. 
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Aggravating Factors [2 AAC 50.865(d)]: 

 

  Failure to comply by omitting a significant source of income, interest in real property, loan, 

trust, business, or other substantial financial interest.7 2 AAC 50.865(d)(1) 

  More than one late filing in the preceding 5 years. 2 AAC 50.865(d)(2)(A) 

  Evidence suggesting deliberate non-reporting. 2 AAC 50.865(d)(2)(B) 

  Failure to cooperate with staff. 2 AAC 50.865(d)(2)(C)  

  A violation under AS 15.13, AS 24.45, AS 244.60.200-260, or AS 39.50 in the preceding 5 

years. 2 AAC 50.865(d)(2)(D) 

 

Based on the applicable standard mitigation criteria, staff recommends that the maximum 

civil penalty assessment be:  

 

  Waived 

 

  Reduced by       to       

 

   Upheld at the assessed amount of       
 

 

 

 
7  Value greater than $1000. 











Lobbyist Report Form

Completed
Signed 03/01/2025
Year: 2025
Report: January

Filer First Name: miguel
Filer Middle Name:
Filer Last Name: rohrbacher

Lobbyist Information

First Name: Miguel
Middle Name: Gonzales
Last Name: Rohrbacher

Business Name:

Voter Registration District: 4B - Downtown Juneau/Douglas/Juneau Airport

Permanent Mailing Address: 151 3rd Street
City, State Zip: Juneau, Alaska 99801
Phone: 907-321-5064
E-mail: mrohrbacher@apea-aft.org
Fax:

Legislative Mailing Address: 151 3rd Street
City, State Zip: Juneau, Alaska 99801
Phone: 907-321-5064
E-mail: mrohrbacher@apea-aft.org
Fax:

Gifts and Exchanges

Gave one or more legislators or legislative employees tickets or donations to charity events?
No

Gave one or more legislators or legislative employees a compassionate gift as defined in AS
24.60.075?
No

Presented a gift, or a series of gifts, of more than $100 in value to any public official during this
reporting period? (The cost of tickets to charity events must be included in calculating the total
value of a series of gifts)
No



Any exchange of more than $100 in value, of money, goods, or services, with any public official or
a member of the immediate family of a public official?
No

Any exchange of more than $100 in value with a business entity that is owned or controlled by a
public official?
No

Date Name Business Business Address Description Amount
No Gifts/Exchanges

Notice of Termination

Employer Name Termination Date
No Notice of Terminations

Schedule A (Compensation and Expenses)

Employer
Name Compensation Reimbursable Expenses Non-Reimbursable

Expenses
APEA/AFT Fee / Salary $7,795.00

Other $0.00
Food /
Beverage

$0.00

Living $0.00
Travel $0.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00

Totals
This Report $7,795.00
Previous Total $0.00
New Total $7,795.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Schedule A-1 (Food and Beverages > $15)

Date Recipient Recipient
Detail

Reimbursed
By

Reimbursable
Amount

Non-Reimbursable
Amount

No Food or Beverages Greater than $15.



 

 

 
 

 

 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

2221 E. Northern Lights Blvd., Rm. 128 

Anchorage, AK 99508-4149 

Main: 907.276.4176 

Fax: 907.276.7018 

www.doa.alaska.gov/apoc 

 

June 5, 2025 

 

Miguel Rohrbacher 

151 3rd Street 

Juneau, AK 99801 
mrohrbacher@apea-aft.org  
 

Re: COMMISSION MEETING NOTICE  

 

 

Mr. Rohrbacher: 

 

At its June 25, 2025 Commission Meeting in Anchorage, the Commission will review the 

matter of your delinquent Lobbyist Report. I have enclosed the Staff Recommendation that 

will be presented to the Commission at the meeting.   

 

You have a right to participate at the meeting by telephone (1-907-202-7104, Access Code 

233147607#, Phone Conference ID: 233 147 607#) or by Microsoft Teams.1  Please notify 

our office if you intend to participate. CPAs for Lobbyist and Employer of Lobbyist Reports 

are expected to begin at 11:00 a.m. on Wednesday, June 25, 2025.  Staff will send you a 

copy of the final decision by the Commission.  If you have any questions, contact APOC. 

 

Sincerely, 

 

ALASKA PUBLIC OFFICES COMMISSION 

 

 

 

Heather Dalberg 

APOC Paralegal II 

 

Encl: Staff Recommendation 

 

 

 
1  If you choose to participate via Microsoft Teams, please contact our offices so that we may send you a 

meeting invitation. 

mailto:mrohrbacher@apea-aft.org


 

 

  
  

 

 

Certificate of Service  I emailed and certified mailed a true and correct copy of the foregoing to: 

 

Miguel Rohrbacher 

151 3rd Street 

Juneau, AK 99801 
mrohrbacher@apea-aft.org  
                                                                                                                                                                                                                    

                                                                                
                                                       Paralegal II                                                            Date 

 

6/5/25

mailto:mrohrbacher@apea-aft.org




 

 

 

 
 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

P.O. Box 110222 

240 Main Street, Room 201 

Juneau, Alaska 99811-0222 

Main: 907.465.4864 

www.doa.alaska.gov/apoc 

 

ALASKA PUBLIC OFFICES COMMISSION 

STAFF RECOMMENDATION FOR COMMISSION ACTION 

PREPARED BY:    Heather Dalberg    DATE: June 5, 2025 

 

RESPONDENT:  Caroline Schultz 

 

CIVIL PENALTY  

ASSESSED UNDER:    Lobbying: AS 24.45.141, 2 AAC 50.855 

    

REASON FOR FILING: Lobbyist 

 

LATE REPORT(S): Lobbyist and Employer of Lobbyist Reports 

       Lobbyist Report - January1 

       Employer of Lobbyist 

       Other  

DUE DATE:   February 28, 2025 

FILED ON:  March 2, 2025 

DAYS LATE:  2 

DATE PENALTY ASSESSMENT SENT:  March 6, 2025  

CPA APPEAL RECEIVED:  March 18, 2025    

MAXIMUM STATUTORY PENALTY:  $20.00  

PENALTY ASSESSED:  $20.00     

RECOMMENDATION:  Waive 

(See “Staff’s Recommendation Based on Standard Mitigation Criteria”) 

 

BACKGROUND 

 

On Thursday, February 27, 2025, following damage to a subsea fiber cable, Southeast Alaska, 

particularly Juneau, experienced widespread internet and phone outages.  This disruption impacted 

state of Alaska websites, including APOC’s online filing system, and phones.  Services were restored 

on Sunday, March 2, 2025. 

 
1  https://aws.state.ak.us/ApocReports/Common/View.aspx?ID=211028&ViewType=LOQM 
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AFFIANT’S STATEMENT OF MITIGATING FACTS: 

 

Due to the internet and phone outage, affiant was unable to timely file her report. Based on this unique 

circumstance Ms. Schultz requests a waiver of the penalty.  

 

STAFF’S ANALYSIS OF FACTS FOR COMMISSION REVIEW 

 

As a registered lobbyist, Caroline Schultz is required to file lobbyist reports monthly while the 

legislature is in session.2 The report at issue was due on February 28, 2025.  

 

The outage affected people who received internet and cell phone services from ACS and AT&T, 

creating a communication blackout until the late evening of March 1, 2025. The outage also affected 

the state of Alaska websites, and all filers were also unable to access the online filing system to submit 

reports. On Monday, March 3, 2025, APOC staff tracked all the communication attempts from filers 

during the outage.  Ms. Schultz reached out via email on February 28, 2025, at 11:50 am to alert staff 

of the outage and the website being down. She followed up at 3:54 pm with an email containing the 

report information. Once the online filing system was accessible, Ms. Schultz filed her report on March 

2, 2025. 

 

Mitigation criteria allows for a reduction of greater than 50%, up to a complete waiver for a unique 

circumstance.3  Here, the internet outage precluded the filer from accessing the online filing system 

on and immediately before the due date. Based on this unique circumstance, APOC staff recommends 

a full waiver of the associated penalty. 

 

FILER’S REPORTING HISTORY: 

 

Caroline Schultz has been a registered lobbyist since 2022. This is her first late filing. 

 

STAFF’S RECOMMENDATION BASED ON STANDARD MITIGATION CRITERIA 

 

Staff recommends the penalty be waived based on the filer’s good filing history and a unique 

circumstance.  

 

 
2  AS 24.45.081 
3  2 AAC 50.865(b)(6) 
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Staff finds the following mitigation criteria applicable to the respondent’s appeal: 

 

Criteria for up to 50% reduction of the maximum civil penalty [2 AAC 50.865(a)]: 

 

  Good filing history (no late filings in the previous 5 years). 2 AAC 50.865(a)(1)(A) 

  Inexperienced filer.4 2 AAC 50.865(a)(1)(B) 

  Technical error at APOC. 2 AAC 50.865(a)(2) 

  Reported information had a value of $100 or less. 2 AAC 50.865(a)(3) 

  Reported information had a value between $100 and $1000 AND any factor listed in 2 AAC 

50.865(b) also applies. 2 AAC 50.865(a)(4) 

 

Criteria for greater than 50% reduction, up to complete waiver [2 AAC 50.865(b)]: 

 

  Personal catastrophe/emergency or incapacitating illness. 2 AAC 50.865(b)(1) 

  APOC Staff error. 2 AAC 50.865(b)(2) 

  Report included only administrative costs. 2 AAC 50.865(b)(3) 

  No significant harm to the public and no aggravating factors.5 2 AAC 50.865(b)(4) 

  The civil penalty is significantly greater and out of proportion to the degree of harm to the 

public for not having the information.6 2 AAC 50.865(b)(5) 

  A unique circumstance. 2 AAC 50.865(b)(6) 

 

Non-mitigating factors [2 AAC 50.865(c)]: 

 

The Commission will not accept the following mitigating factors to reduce the amount of a penalty. 

 

  Relying on another person or mailroom to mail or submit the statement timely. 2 AAC 50.865(c)(1) 

  Forgetting to file. 2 AAC 50.865(c)(2) 

  Being a volunteer. 2 AAC 50.865(c)(3) 

  Having no change in data from previous statements on file. 2 AAC 50.865(c)(4) 

  Reliance on filer’s own staff to remind him or her of the filing deadline. 2 AAC 50.865(c)(5) 

  Being too busy to file. 2 AAC 50.865(c)(6) 

  Absence caused by travel, unless the travel was unplanned or unavoidable such as travel for personal 

emergency or weather-related travel problems. 2 AAC 50.865(c)(7) 

 

 
4  Any entity or filer subject to a registration or reporting requirement for less than 365 days. 
5  The amount missing is $100 or less; the amount missing is more than $100 but less than $1,000 and the filer self-

reported; or the missing information is readily available to the public through another forum. 
6  Penalty exceeds the value of late or unreported transactions or for 24-hour and 7-day reports, the penalty exceeds 

twice the value of the late or unreported transactions. 
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Aggravating Factors [2 AAC 50.865(d)]: 

 

  Failure to comply by omitting a significant source of income, interest in real property, loan, 

trust, business, or other substantial financial interest.7 2 AAC 50.865(d)(1) 

  More than one late filing in the preceding 5 years. 2 AAC 50.865(d)(2)(A) 

  Evidence suggesting deliberate non-reporting. 2 AAC 50.865(d)(2)(B) 

  Failure to cooperate with staff. 2 AAC 50.865(d)(2)(C)  

  A violation under AS 15.13, AS 24.45, AS 244.60.200-260, or AS 39.50 in the preceding 5 

years. 2 AAC 50.865(d)(2)(D) 

 

Based on the applicable standard mitigation criteria, staff recommends that the maximum 

civil penalty assessment be:  

 

  Waived 

 

  Reduced by       to       

 

   Upheld at the assessed amount of       
 

 

 

 
7  Value greater than $1000. 



































Lobbyist Report Form

Completed
Signed 03/02/2025
Year: 2025
Report: January

Filer First Name: Ben
Filer Middle Name:
Filer Last Name: Stevens

Lobbyist Information

First Name: Caroline
Middle Name: Blake
Last Name: Schultz

Business Name:

Voter Registration District: 17I - Downtown Anchorage

Permanent Mailing Address: 700 G St ATO 1920
City, State Zip: Anchorage, Alaska 99501
Phone: 19073605835
E-mail: caroline.schultz@conocophillips.com
Fax:

Legislative Mailing Address: 235 2nd St
City, State Zip: Juneau, Alaska 99801
Phone: 19073605835
E-mail: caroline.schultz@conocophillips.com
Fax:

Gifts and Exchanges

Gave one or more legislators or legislative employees tickets or donations to charity events?
No

Gave one or more legislators or legislative employees a compassionate gift as defined in AS
24.60.075?
No

Presented a gift, or a series of gifts, of more than $100 in value to any public official during this
reporting period? (The cost of tickets to charity events must be included in calculating the total
value of a series of gifts)
No



Any exchange of more than $100 in value, of money, goods, or services, with any public official or
a member of the immediate family of a public official?
No

Any exchange of more than $100 in value with a business entity that is owned or controlled by a
public official?
No

Date Name Business Business Address Description Amount
No Gifts/Exchanges

Notice of Termination

Employer Name Termination Date
No Notice of Terminations

Schedule A (Compensation and Expenses)

Employer
Name Compensation Reimbursable Expenses Non-Reimbursable

Expenses
ConocoPhillips
Alaska, Inc.

Fee / Salary $315.00
Other $0.00

Food /
Beverage

$1,053.00

Living $3,200.00
Travel $878.00
Other $250.00
APOC lobbyist registration
fee

Food /
Beverage

$0.00

Living $0.00
Travel $0.00

Totals
This Report $315.00
Previous Total $0.00
New Total $315.00

Totals
This Report $5,381.00
Previous
Total

$0.00

New Total $5,381.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Schedule A-1 (Food and Beverages > $15)

Date Recipient Recipient
Detail

Reimbursed
By

Reimbursable
Amount

Non-Reimbursable
Amount

No Food or Beverages Greater than $15.



 

 

 
 

 

 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

2221 E. Northern Lights Blvd., Rm. 128 

Anchorage, AK 99508-4149 

Main: 907.276.4176 

Fax: 907.276.7018 

www.doa.alaska.gov/apoc 

 

June 5, 2025 

 

Caroline Schultz 

700 G St ATO 1920 

Anchorage, AK 99501 
caroline.schultz@conocophillips.com  
 

Re: COMMISSION MEETING NOTICE  

 

 

Ms. Schultz: 

 

At its June 25, 2025 Commission Meeting in Anchorage, the Commission will review the 

matter of your delinquent Lobbyist Report. I have enclosed the Staff Recommendation that 

will be presented to the Commission at the meeting.   

 

You have a right to participate at the meeting by telephone (1-907-202-7104, Access Code 

233147607#, Phone Conference ID: 233 147 607#) or by Microsoft Teams.1  Please notify 

our office if you intend to participate. CPAs for Lobbyist and Employer of Lobbyist Reports 

are expected to begin at 11:00 a.m. on Wednesday, June 25, 2025.  Staff will send you a 

copy of the final decision by the Commission.  If you have any questions, contact APOC. 

 

Sincerely, 

 

ALASKA PUBLIC OFFICES COMMISSION 

 

 

 

Heather Dalberg 

APOC Paralegal II 

 

Encl: Staff Recommendation 

 

 

 
1  If you choose to participate via Microsoft Teams, please contact our offices so that we may send you a 

meeting invitation. 

mailto:caroline.schultz@conocophillips.com


 

 

  
  

 

 

Certificate of Service  I emailed and certified mailed a true and correct copy of the foregoing to: 

 

Caroline Schultz 

700 G St ATO 1920 

Anchorage, AK 99501 
caroline.schultz@conocophillips.com  
                                                                                                                                                                                                                    

                                                                                
                                                       Paralegal II                                                            Date 

 

6/5/25

mailto:caroline.schultz@conocophillips.com




 

 

 

 
 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

P.O. Box 110222 

240 Main Street, Room 201 

Juneau, Alaska 99811-0222 

Main: 907.465.4864 

www.doa.alaska.gov/apoc 

 

ALASKA PUBLIC OFFICES COMMISSION 

STAFF RECOMMENDATION FOR COMMISSION ACTION 

PREPARED BY:    Heather Dalberg    DATE: June 5, 2025 

 

RESPONDENT:  John Stacey 

 

CIVIL PENALTY  

ASSESSED UNDER:    Lobbying: AS 24.45.141, 2 AAC 50.855 

    

REASON FOR FILING: Lobbyist 

 

LATE REPORT(S): Lobbyist and Employer of Lobbyist Reports 

       Lobbyist Report - January1 

       Employer of Lobbyist 

       Other  

DUE DATE:   February 28, 2025 

FILED ON:  March 3, 2025 

DAYS LATE:  3 

DATE PENALTY ASSESSMENT SENT:  March 6, 2025  

CPA APPEAL RECEIVED:  March 31, 2025    

MAXIMUM STATUTORY PENALTY:  $30.00  

PENALTY ASSESSED:  $30.00     

RECOMMENDATION:  Waive 

(See “Staff’s Recommendation Based on Standard Mitigation Criteria”) 

 

BACKGROUND 

 

On Thursday, February 27, 2025, following damage to a subsea fiber cable, Southeast Alaska, 

particularly Juneau, experienced widespread internet and phone outages.  This disruption impacted 

state of Alaska websites, including APOC’s online filing system, and phones.  Services were restored 

on Sunday, March 2, 2025. 

 
1  https://aws.state.ak.us/ApocReports/Common/View.aspx?ID=21114&ViewType=LOQM 
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AFFIANT’S STATEMENT OF MITIGATING FACTS: 

 

Due to the internet and phone outage, affiant was unable to timely file his report. Based on this unique 

circumstance Mr. Stacey requests a waiver of the penalty.  

 

STAFF’S ANALYSIS OF FACTS FOR COMMISSION REVIEW 

 

As a registered lobbyist, John Stacey is required to file lobbyist reports monthly while the legislature 

is in session.2 The report at issue was due on February 28, 2025.  

 

The outage affected people who received internet and cell phone services from ACS and AT&T, 

creating a communication blackout until the late evening of March 1, 2025. The outage also affected 

the state of Alaska websites, and all filers were also unable to access the online filing system to submit 

reports. On Monday, March 3, 2025, APOC staff tracked all the communication attempts from filers 

during the outage.  Mr. Stacey called on February 28, 2025, at 12:35 pm to alert staff of the outage 

and the website being down. Once the online filing system was accessible, Mr. Stacey filed his report 

on March 3, 2025. 

 

Mitigation criteria allows for a reduction of greater than 50%, up to a complete waiver for a unique 

circumstance.3  Here, the internet outage precluded the filer from accessing the online filing system 

on and immediately before the due date. Based on this unique circumstance, APOC staff recommends 

a full waiver of the associated penalty. 

 

FILER’S REPORTING HISTORY: 

 

John Stacey has been a registered lobbyist since 2012. This is his first late filing since April of 2023. 

 

STAFF’S RECOMMENDATION BASED ON STANDARD MITIGATION CRITERIA 

 

Staff recommends the penalty be waived based on a unique circumstance.  

 

 
2  AS 24.45.081 
3  2 AAC 50.865(b)(6) 
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Staff finds the following mitigation criteria applicable to the respondent’s appeal: 

 

Criteria for up to 50% reduction of the maximum civil penalty [2 AAC 50.865(a)]: 

 

  Good filing history (no late filings in the previous 5 years). 2 AAC 50.865(a)(1)(A) 

  Inexperienced filer.4 2 AAC 50.865(a)(1)(B) 

  Technical error at APOC. 2 AAC 50.865(a)(2) 

  Reported information had a value of $100 or less. 2 AAC 50.865(a)(3) 

  Reported information had a value between $100 and $1000 AND any factor listed in 2 AAC 

50.865(b) also applies. 2 AAC 50.865(a)(4) 

 

Criteria for greater than 50% reduction, up to complete waiver [2 AAC 50.865(b)]: 

 

  Personal catastrophe/emergency or incapacitating illness. 2 AAC 50.865(b)(1) 

  APOC Staff error. 2 AAC 50.865(b)(2) 

  Report included only administrative costs. 2 AAC 50.865(b)(3) 

  No significant harm to the public and no aggravating factors.5 2 AAC 50.865(b)(4) 

  The civil penalty is significantly greater and out of proportion to the degree of harm to the 

public for not having the information.6 2 AAC 50.865(b)(5) 

  A unique circumstance. 2 AAC 50.865(b)(6) 

 

Non-mitigating factors [2 AAC 50.865(c)]: 

 

The Commission will not accept the following mitigating factors to reduce the amount of a penalty. 

 

  Relying on another person or mailroom to mail or submit the statement timely. 2 AAC 50.865(c)(1) 

  Forgetting to file. 2 AAC 50.865(c)(2) 

  Being a volunteer. 2 AAC 50.865(c)(3) 

  Having no change in data from previous statements on file. 2 AAC 50.865(c)(4) 

  Reliance on filer’s own staff to remind him or her of the filing deadline. 2 AAC 50.865(c)(5) 

  Being too busy to file. 2 AAC 50.865(c)(6) 

  Absence caused by travel, unless the travel was unplanned or unavoidable such as travel for personal 

emergency or weather-related travel problems. 2 AAC 50.865(c)(7) 

 

 
4  Any entity or filer subject to a registration or reporting requirement for less than 365 days. 
5  The amount missing is $100 or less; the amount missing is more than $100 but less than $1,000 and the filer self-

reported; or the missing information is readily available to the public through another forum. 
6  Penalty exceeds the value of late or unreported transactions or for 24-hour and 7-day reports, the penalty exceeds 

twice the value of the late or unreported transactions. 
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Aggravating Factors [2 AAC 50.865(d)]: 

 

  Failure to comply by omitting a significant source of income, interest in real property, loan, 

trust, business, or other substantial financial interest.7 2 AAC 50.865(d)(1) 

  More than one late filing in the preceding 5 years. 2 AAC 50.865(d)(2)(A) 

  Evidence suggesting deliberate non-reporting. 2 AAC 50.865(d)(2)(B) 

  Failure to cooperate with staff. 2 AAC 50.865(d)(2)(C)  

  A violation under AS 15.13, AS 24.45, AS 244.60.200-260, or AS 39.50 in the preceding 5 

years. 2 AAC 50.865(d)(2)(D) 

 

Based on the applicable standard mitigation criteria, staff recommends that the maximum 

civil penalty assessment be:  

 

  Waived 

 

  Reduced by       to       

 

   Upheld at the assessed amount of       
 

 

 

 
7  Value greater than $1000. 











Lobbyist Report Form

Completed
Signed 03/03/2025
Year: 2025
Report: January

Filer First Name: JOHN
Filer Middle Name: T
Filer Last Name: STACEY

Lobbyist Information

First Name: JOHN
Middle Name: T
Last Name: STACEY

Business Name: Thor Stacey and Associates

Voter Registration District: 34Q - Mendenhall Valley

Permanent Mailing Address: PO Box 211231
City, State Zip: Auke Bay, Alaska 99821
Phone: 907-723-1494 907 723 1494
E-mail: thorstacey@gmail.com
Fax:

Legislative Mailing Address: PO Box 211231
City, State Zip: Auke Bay, Alaska 99821
Phone:
E-mail: thorstacey@gmail.com
Fax:

Gifts and Exchanges

Gave one or more legislators or legislative employees tickets or donations to charity events?
No

Gave one or more legislators or legislative employees a compassionate gift as defined in AS
24.60.075?
No

Presented a gift, or a series of gifts, of more than $100 in value to any public official during this
reporting period? (The cost of tickets to charity events must be included in calculating the total
value of a series of gifts)
No



Any exchange of more than $100 in value, of money, goods, or services, with any public official or
a member of the immediate family of a public official?
No

Any exchange of more than $100 in value with a business entity that is owned or controlled by a
public official?
No

Date Name Business Business Address Description Amount
No Gifts/Exchanges

Notice of Termination

Employer Name Termination Date
No Notice of Terminations

Schedule A (Compensation and Expenses)

Employer
Name Compensation Reimbursable Expenses Non-Reimbursable

Expenses
HEX No Activity No Activity No Activity

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Alaska
Professional
Hunters
Association,
Inc.

Fee / Salary $7,000.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00

Totals
This Report $7,000.00
Previous Total $0.00
New Total $7,000.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

National
Federation
of
Independent
Business

Fee / Salary $2,800.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00

Totals
This Report $2,800.00
Previous Total $0.00
New Total $2,800.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00



 

 

 
 

 

 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

2221 E. Northern Lights Blvd., Rm. 128 

Anchorage, AK 99508-4149 

Main: 907.276.4176 

Fax: 907.276.7018 

www.doa.alaska.gov/apoc 

 

June 5, 2025 

 

John Stacey 

PO Box 211231 

Auke Bay, AK 99821 
thorstacey@gmail.com  
 

Re: COMMISSION MEETING NOTICE  

 

 

Mr. Stacey: 

 

At its June 25, 2025 Commission Meeting in Anchorage, the Commission will review the 

matter of your delinquent Lobbyist Report. I have enclosed the Staff Recommendation that 

will be presented to the Commission at the meeting.   

 

You have a right to participate at the meeting by telephone (1-907-202-7104, Access Code 

233147607#, Phone Conference ID: 233 147 607#) or by Microsoft Teams.1  Please notify 

our office if you intend to participate. CPAs for Lobbyist and Employer of Lobbyist Reports 

are expected to begin at 11:00 a.m. on Wednesday, June 25, 2025.  Staff will send you a 

copy of the final decision by the Commission.  If you have any questions, contact APOC. 

 

Sincerely, 

 

ALASKA PUBLIC OFFICES COMMISSION 

 

 

 

Heather Dalberg 

APOC Paralegal II 

 

Encl: Staff Recommendation 

 

 

 
1  If you choose to participate via Microsoft Teams, please contact our offices so that we may send you a 

meeting invitation. 

mailto:thorstacey@gmail.com


 

 

  
  

 

 

Certificate of Service  I emailed and certified mailed a true and correct copy of the foregoing to: 

 

John Stacey 

PO Box 211231 

Auke Bay, AK 99821 
thorstacey@gmail.com  
                                                                                                                                                                                                                    

                                                                                
                                                       Paralegal II                                                            Date 

 

6/5/25

mailto:thorstacey@gmail.com




 

 

 

 
 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

P.O. Box 110222 

240 Main Street, Room 201 

Juneau, Alaska 99811-0222 

Main: 907.465.4864 

www.doa.alaska.gov/apoc 

 

ALASKA PUBLIC OFFICES COMMISSION 

STAFF RECOMMENDATION FOR COMMISSION ACTION 

PREPARED BY:    Heather Dalberg    DATE: June 5, 2025 

 

RESPONDENT:  Miranda Strong 

 

CIVIL PENALTY  

ASSESSED UNDER:    Lobbying: AS 24.45.141, 2 AAC 50.855 

    

REASON FOR FILING: Lobbyist 

 

LATE REPORT(S): Lobbyist and Employer of Lobbyist Reports 

       Lobbyist Report - January1 

       Employer of Lobbyist 

       Other  

DUE DATE:   February 28, 2025 

FILED ON:  March 3, 2025 

DAYS LATE:  3 

DATE PENALTY ASSESSMENT SENT:  March 6, 2025  

CPA APPEAL RECEIVED:  March 14, 2025    

MAXIMUM STATUTORY PENALTY:  $30.00  

PENALTY ASSESSED:  $30.00     

RECOMMENDATION:  Waive 

(See “Staff’s Recommendation Based on Standard Mitigation Criteria”) 

 

BACKGROUND 

 

On Thursday, February 27, 2025, following damage to a subsea fiber cable, Southeast Alaska, 

particularly Juneau, experienced widespread internet and phone outages.  This disruption impacted 

state of Alaska websites, including APOC’s online filing system, and phones.  Services were restored 

on Sunday, March 2, 2025. 

 
1  https://aws.state.ak.us/ApocReports/Common/View.aspx?ID=21106&ViewType=LOQM 
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AFFIANT’S STATEMENT OF MITIGATING FACTS: 

 

Due to the internet and phone outage, affiant was unable to timely file her report. Based on this unique 

circumstance Ms. Strong requests a waiver of the penalty.  

 

STAFF’S ANALYSIS OF FACTS FOR COMMISSION REVIEW 

 

As a registered lobbyist, Miranda Strong is required to file lobbyist reports monthly while the 

legislature is in session.2 The report at issue was due on February 28, 2025.  

 

The outage affected people who received internet and cell phone services from ACS and AT&T, 

creating a communication blackout until the late evening of March 1, 2025. The outage also affected 

the state of Alaska websites, and all filers were also unable to access the online filing system to submit 

reports. On Monday, March 3, 2025, APOC staff tracked all the communication attempts from filers 

during the outage.  Ms. Strong called on February 28, 2025, at 3:15 pm to alert staff of the outage and 

the website being down. Once the online filing system was accessible, Ms. Strong filed her report on 

March 3, 2025. 

 

Mitigation criteria allows for a reduction of greater than 50%, up to a complete waiver for a unique 

circumstance.3  Here, the internet outage precluded the filer from accessing the online filing system 

on and immediately before the due date. Based on this unique circumstance, APOC staff recommends 

a full waiver of the associated penalty. 

 

FILER’S REPORTING HISTORY: 

 

Meghan Clemens has been a registered lobbyist since 2022. This is her second late filing.  

 

STAFF’S RECOMMENDATION BASED ON STANDARD MITIGATION CRITERIA 

 

Staff recommends the penalty be waived based on a unique circumstance.  

 

 
2  AS 24.45.081 
3  2 AAC 50.865(b)(6) 
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Staff finds the following mitigation criteria applicable to the respondent’s appeal: 

 

Criteria for up to 50% reduction of the maximum civil penalty [2 AAC 50.865(a)]: 

 

  Good filing history (no late filings in the previous 5 years). 2 AAC 50.865(a)(1)(A) 

  Inexperienced filer.4 2 AAC 50.865(a)(1)(B) 

  Technical error at APOC. 2 AAC 50.865(a)(2) 

  Reported information had a value of $100 or less. 2 AAC 50.865(a)(3) 

  Reported information had a value between $100 and $1000 AND any factor listed in 2 AAC 

50.865(b) also applies. 2 AAC 50.865(a)(4) 

 

Criteria for greater than 50% reduction, up to complete waiver [2 AAC 50.865(b)]: 

 

  Personal catastrophe/emergency or incapacitating illness. 2 AAC 50.865(b)(1) 

  APOC Staff error. 2 AAC 50.865(b)(2) 

  Report included only administrative costs. 2 AAC 50.865(b)(3) 

  No significant harm to the public and no aggravating factors.5 2 AAC 50.865(b)(4) 

  The civil penalty is significantly greater and out of proportion to the degree of harm to the 

public for not having the information.6 2 AAC 50.865(b)(5) 

  A unique circumstance. 2 AAC 50.865(b)(6) 

 

Non-mitigating factors [2 AAC 50.865(c)]: 

 

The Commission will not accept the following mitigating factors to reduce the amount of a penalty. 

 

  Relying on another person or mailroom to mail or submit the statement timely. 2 AAC 50.865(c)(1) 

  Forgetting to file. 2 AAC 50.865(c)(2) 

  Being a volunteer. 2 AAC 50.865(c)(3) 

  Having no change in data from previous statements on file. 2 AAC 50.865(c)(4) 

  Reliance on filer’s own staff to remind him or her of the filing deadline. 2 AAC 50.865(c)(5) 

  Being too busy to file. 2 AAC 50.865(c)(6) 

  Absence caused by travel, unless the travel was unplanned or unavoidable such as travel for personal 

emergency or weather-related travel problems. 2 AAC 50.865(c)(7) 

 

 
4  Any entity or filer subject to a registration or reporting requirement for less than 365 days. 
5  The amount missing is $100 or less; the amount missing is more than $100 but less than $1,000 and the filer self-

reported; or the missing information is readily available to the public through another forum. 
6  Penalty exceeds the value of late or unreported transactions or for 24-hour and 7-day reports, the penalty exceeds 

twice the value of the late or unreported transactions. 
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Aggravating Factors [2 AAC 50.865(d)]: 

 

  Failure to comply by omitting a significant source of income, interest in real property, loan, 

trust, business, or other substantial financial interest.7 2 AAC 50.865(d)(1) 

  More than one late filing in the preceding 5 years. 2 AAC 50.865(d)(2)(A) 

  Evidence suggesting deliberate non-reporting. 2 AAC 50.865(d)(2)(B) 

  Failure to cooperate with staff. 2 AAC 50.865(d)(2)(C)  

  A violation under AS 15.13, AS 24.45, AS 244.60.200-260, or AS 39.50 in the preceding 5 

years. 2 AAC 50.865(d)(2)(D) 

 

Based on the applicable standard mitigation criteria, staff recommends that the maximum 

civil penalty assessment be:  

 

  Waived 

 

  Reduced by       to       

 

   Upheld at the assessed amount of       
 

 

 

 
7  Value greater than $1000. 









2528 Winter Ridge Ct

Anchorage, AK 99507



Lobbyist Report Form

Completed
Signed 03/03/2025
Year: 2025
Report: January

Filer First Name: Miranda
Filer Middle Name: L
Filer Last Name: Strong

Lobbyist Information

First Name: Miranda
Middle Name: L
Last Name: Strong

Business Name:

Voter Registration District: 17I - University

Permanent Mailing Address: 2528 Winter Ridge Ct
City, State Zip: Anchorage, Alaska 99507
Phone: 9077447454
E-mail: mstrong@calistacorp.com
Fax:

Legislative Mailing Address: 2528 Winter Ridge Ct
City, State Zip: Anchorage, Alaska 99507
Phone: 9077447454
E-mail: mstrong@calistacorp.com
Fax:

Gifts and Exchanges

Gave one or more legislators or legislative employees tickets or donations to charity events?
No

Gave one or more legislators or legislative employees a compassionate gift as defined in AS
24.60.075?
No

Presented a gift, or a series of gifts, of more than $100 in value to any public official during this
reporting period? (The cost of tickets to charity events must be included in calculating the total
value of a series of gifts)
No



Any exchange of more than $100 in value, of money, goods, or services, with any public official or
a member of the immediate family of a public official?
No

Any exchange of more than $100 in value with a business entity that is owned or controlled by a
public official?
No

Date Name Business Business Address Description Amount
No Gifts/Exchanges

Notice of Termination

Employer Name Termination Date
No Notice of Terminations

Schedule A (Compensation and Expenses)

Employer
Name Compensation Reimbursable Expenses Non-Reimbursable

Expenses
Calista
Corporation

No Activity No Activity No Activity

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Schedule A-1 (Food and Beverages > $15)

Date Recipient Recipient
Detail

Reimbursed
By

Reimbursable
Amount

Non-Reimbursable
Amount

No Food or Beverages Greater than $15.



 

 

 
 

 

 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

2221 E. Northern Lights Blvd., Rm. 128 

Anchorage, AK 99508-4149 

Main: 907.276.4176 

Fax: 907.276.7018 

www.doa.alaska.gov/apoc 

 

June 5, 2025 

 

Miranda Strong 

2528 Winter Ridge Ct 

Anchorage, AK 99507 
mstrong@calisacorp.com  
 

Re: COMMISSION MEETING NOTICE  

 

 

Ms. Strong: 

 

At its June 25, 2025 Commission Meeting in Anchorage, the Commission will review the 

matter of your delinquent Lobbyist Report. I have enclosed the Staff Recommendation that 

will be presented to the Commission at the meeting.   

 

You have a right to participate at the meeting by telephone (1-907-202-7104, Access Code 

233147607#, Phone Conference ID: 233 147 607#) or by Microsoft Teams.1  Please notify 

our office if you intend to participate. CPAs for Lobbyist and Employer of Lobbyist Reports 

are expected to begin at 11:00 a.m. on Wednesday, June 25, 2025.  Staff will send you a 

copy of the final decision by the Commission.  If you have any questions, contact APOC. 

 

Sincerely, 

 

ALASKA PUBLIC OFFICES COMMISSION 

 

 

 

Heather Dalberg 

APOC Paralegal II 

 

Encl: Staff Recommendation 

 

 

 
1  If you choose to participate via Microsoft Teams, please contact our offices so that we may send you a 

meeting invitation. 

mailto:mstrong@calisacorp.com


 

 

  
  

 

 

Certificate of Service  I emailed and certified mailed a true and correct copy of the foregoing to: 

 

Miranda Strong 

2528 Winter Ridge Ct 

Anchorage, AK 99507 
mstrong@calisacorp.com  
                                                                                                                                                                                                                    

                                                                                
                                                       Paralegal II                                                            Date 

 

6/5/25

mailto:mstrong@calisacorp.com




 

 

 

 
 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

P.O. Box 110222 

240 Main Street, Room 201 

Juneau, Alaska 99811-0222 

Main: 907.465.4864 

www.doa.alaska.gov/apoc 

 

ALASKA PUBLIC OFFICES COMMISSION 

STAFF RECOMMENDATION FOR COMMISSION ACTION 

PREPARED BY:    Heather Dalberg    DATE: June 5, 2025 

 

RESPONDENT:  Sarah Sumadi 

 

CIVIL PENALTY  

ASSESSED UNDER:    Lobbying: AS 24.45.141, 2 AAC 50.855 

    

REASON FOR FILING: Lobbyist 

 

LATE REPORT(S): Lobbyist and Employer of Lobbyist Reports 

       Lobbyist Report - January1 

       Employer of Lobbyist 

       Other  

DUE DATE:   February 28, 2025 

FILED ON:  March 3, 2025 

DAYS LATE:  3 

DATE PENALTY ASSESSMENT SENT:  March 6, 2025  

CPA APPEAL RECEIVED:  March 11, 2025    

MAXIMUM STATUTORY PENALTY:  $30.00  

PENALTY ASSESSED:  $30.00     

RECOMMENDATION:  Waive 

(See “Staff’s Recommendation Based on Standard Mitigation Criteria”) 

 

BACKGROUND 

 

On Thursday, February 27, 2025, following damage to a subsea fiber cable, Southeast Alaska, 

particularly Juneau, experienced widespread internet and phone outages.  This disruption impacted 

state of Alaska websites, including APOC’s online filing system, and phones.  Services were restored 

on Sunday, March 2, 2025. 

 
1  https://aws.state.ak.us/ApocReports/Common/View.aspx?ID=21076&ViewType=LOQM 
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AFFIANT’S STATEMENT OF MITIGATING FACTS: 

 

Due to the internet and phone outage, affiant was unable to timely file her report. Based on this unique 

circumstance Ms. Sumadi requests a waiver of the penalty.  

 

STAFF’S ANALYSIS OF FACTS FOR COMMISSION REVIEW 

 

As a registered lobbyist, Sarah Sumadi is required to file lobbyist reports monthly while the legislature 

is in session.2 The report at issue was due on February 28, 2025.  

 

The outage affected people who received internet and cell phone services from ACS and AT&T, 

creating a communication blackout until the late evening of March 1, 2025. The outage also affected 

the state of Alaska websites, and all filers were also unable to access the online filing system to submit 

reports. On Monday, March 3, 2025, APOC staff tracked all the communication attempts from filers 

during the outage.  Ms. Sumadi reached out via email on February 28, 2025, at 12:24 pm and called 

at 9:44 am to alert staff of the outage and the website being down. Once the online filing system was 

accessible, Ms. Sumadi filed her report on March 3, 2025. 

 

Mitigation criteria allows for a reduction of greater than 50%, up to a complete waiver for a unique 

circumstance.3  Here, the internet outage precluded the filer from accessing the online filing system 

on and immediately before the due date. Based on this unique circumstance, APOC staff recommends 

a full waiver of the associated penalty. 

 

FILER’S REPORTING HISTORY: 

 

Sarah Sumadi has been a registered lobbyist since 2021. This is her first late filing.  

 

STAFF’S RECOMMENDATION BASED ON STANDARD MITIGATION CRITERIA 

 

Staff recommends the penalty be waived based on the filer’s good filing history and a unique 

circumstance.  

 

 
2  AS 24.45.081 
3  2 AAC 50.865(b)(6) 
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Staff finds the following mitigation criteria applicable to the respondent’s appeal: 

 

Criteria for up to 50% reduction of the maximum civil penalty [2 AAC 50.865(a)]: 

 

  Good filing history (no late filings in the previous 5 years). 2 AAC 50.865(a)(1)(A) 

  Inexperienced filer.4 2 AAC 50.865(a)(1)(B) 

  Technical error at APOC. 2 AAC 50.865(a)(2) 

  Reported information had a value of $100 or less. 2 AAC 50.865(a)(3) 

  Reported information had a value between $100 and $1000 AND any factor listed in 2 AAC 

50.865(b) also applies. 2 AAC 50.865(a)(4) 

 

Criteria for greater than 50% reduction, up to complete waiver [2 AAC 50.865(b)]: 

 

  Personal catastrophe/emergency or incapacitating illness. 2 AAC 50.865(b)(1) 

  APOC Staff error. 2 AAC 50.865(b)(2) 

  Report included only administrative costs. 2 AAC 50.865(b)(3) 

  No significant harm to the public and no aggravating factors.5 2 AAC 50.865(b)(4) 

  The civil penalty is significantly greater and out of proportion to the degree of harm to the 

public for not having the information.6 2 AAC 50.865(b)(5) 

  A unique circumstance. 2 AAC 50.865(b)(6) 

 

Non-mitigating factors [2 AAC 50.865(c)]: 

 

The Commission will not accept the following mitigating factors to reduce the amount of a penalty. 

 

  Relying on another person or mailroom to mail or submit the statement timely. 2 AAC 50.865(c)(1) 

  Forgetting to file. 2 AAC 50.865(c)(2) 

  Being a volunteer. 2 AAC 50.865(c)(3) 

  Having no change in data from previous statements on file. 2 AAC 50.865(c)(4) 

  Reliance on filer’s own staff to remind him or her of the filing deadline. 2 AAC 50.865(c)(5) 

  Being too busy to file. 2 AAC 50.865(c)(6) 

  Absence caused by travel, unless the travel was unplanned or unavoidable such as travel for personal 

emergency or weather-related travel problems. 2 AAC 50.865(c)(7) 

 

 
4  Any entity or filer subject to a registration or reporting requirement for less than 365 days. 
5  The amount missing is $100 or less; the amount missing is more than $100 but less than $1,000 and the filer self-

reported; or the missing information is readily available to the public through another forum. 
6  Penalty exceeds the value of late or unreported transactions or for 24-hour and 7-day reports, the penalty exceeds 

twice the value of the late or unreported transactions. 
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Aggravating Factors [2 AAC 50.865(d)]: 

 

  Failure to comply by omitting a significant source of income, interest in real property, loan, 

trust, business, or other substantial financial interest.7 2 AAC 50.865(d)(1) 

  More than one late filing in the preceding 5 years. 2 AAC 50.865(d)(2)(A) 

  Evidence suggesting deliberate non-reporting. 2 AAC 50.865(d)(2)(B) 

  Failure to cooperate with staff. 2 AAC 50.865(d)(2)(C)  

  A violation under AS 15.13, AS 24.45, AS 244.60.200-260, or AS 39.50 in the preceding 5 

years. 2 AAC 50.865(d)(2)(D) 

 

Based on the applicable standard mitigation criteria, staff recommends that the maximum 

civil penalty assessment be:  

 

  Waived 

 

  Reduced by       to       

 

   Upheld at the assessed amount of       
 

 

 

 
7  Value greater than $1000. 











Lobbyist Report Form

Completed
Signed 03/03/2025
Year: 2025
Report: January

Filer First Name: Sarah
Filer Middle Name:
Filer Last Name: Sumadi

Lobbyist Information

First Name: Sarah
Middle Name:
Last Name: Sumadi

Business Name:

Voter Registration District: Out of state

Permanent Mailing Address: P.O. Box 4184
City, State Zip: New York, New York 10163
Phone: (646) 324-8250
E-mail: registrationcompliance@venable.com
Fax:

Legislative Mailing Address: P.O. Box 4184
City, State Zip: New York, New York 10163
Phone: (646) 324-8250
E-mail: registrationcompliance@venable.com
Fax:

Gifts and Exchanges

Gave one or more legislators or legislative employees tickets or donations to charity events?
No

Gave one or more legislators or legislative employees a compassionate gift as defined in AS
24.60.075?
No

Presented a gift, or a series of gifts, of more than $100 in value to any public official during this
reporting period? (The cost of tickets to charity events must be included in calculating the total
value of a series of gifts)
No



Any exchange of more than $100 in value, of money, goods, or services, with any public official or
a member of the immediate family of a public official?
No

Any exchange of more than $100 in value with a business entity that is owned or controlled by a
public official?
No

Date Name Business Business Address Description Amount
No Gifts/Exchanges

Notice of Termination

Employer Name Termination Date
No Notice of Terminations

Schedule A (Compensation and Expenses)

Employer
Name Compensation Reimbursable Expenses Non-Reimbursable

Expenses
Everytown
for Gun
Safety
Action
Fund

Fee / Salary $79.38
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00

Totals
This Report $79.38
Previous Total $0.00
New Total $79.38

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Schedule A-1 (Food and Beverages > $15)

Date Recipient Recipient
Detail

Reimbursed
By

Reimbursable
Amount

Non-Reimbursable
Amount

No Food or Beverages Greater than $15.



 

 

 
 

 

 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

2221 E. Northern Lights Blvd., Rm. 128 

Anchorage, AK 99508-4149 

Main: 907.276.4176 

Fax: 907.276.7018 

www.doa.alaska.gov/apoc 

 

June 5, 2025 

 

Sarah Sumadi 

PO Box 4184 

New York, NY 10163 
registrationcompliance@venable.com  
 

Re: COMMISSION MEETING NOTICE  

 

 

Ms. Sumadi: 

 

At its June 25, 2025 Commission Meeting in Anchorage, the Commission will review the 

matter of your delinquent Lobbyist Report. I have enclosed the Staff Recommendation that 

will be presented to the Commission at the meeting.   

 

You have a right to participate at the meeting by telephone (1-907-202-7104, Access Code 

233147607#, Phone Conference ID: 233 147 607#) or by Microsoft Teams.1  Please notify 

our office if you intend to participate. CPAs for Lobbyist and Employer of Lobbyist Reports 

are expected to begin at 11:00 a.m. on Wednesday, June 25, 2025.  Staff will send you a 

copy of the final decision by the Commission.  If you have any questions, contact APOC. 

 

Sincerely, 

 

ALASKA PUBLIC OFFICES COMMISSION 

 

 

 

Heather Dalberg 

APOC Paralegal II 

 

Encl: Staff Recommendation 

 

 

 
1  If you choose to participate via Microsoft Teams, please contact our offices so that we may send you a 

meeting invitation. 

mailto:registrationcompliance@venable.com


 

 

  
  

 

 

Certificate of Service  I emailed and certified mailed a true and correct copy of the foregoing to: 

 

Sarah Sumadi 

PO Box 4184 

New York, NY 10163 
registrationcompliance@venable.com  
                                                                                                                                                                                                                    

                                                                                
                                                       Paralegal II                                                            Date 

 
6/5/25

mailto:registrationcompliance@venable.com




 

 

 

 
 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

P.O. Box 110222 

240 Main Street, Room 201 

Juneau, Alaska 99811-0222 

Main: 907.465.4864 

www.doa.alaska.gov/apoc 

 

ALASKA PUBLIC OFFICES COMMISSION 

STAFF RECOMMENDATION FOR COMMISSION ACTION 

PREPARED BY:    Heather Dalberg    DATE: June 5, 2025 

 

RESPONDENT:  Michael Zimmer 

 

CIVIL PENALTY  

ASSESSED UNDER:    Lobbying: AS 24.45.141, 2 AAC 50.855 

    

REASON FOR FILING: Lobbyist 

 

LATE REPORT(S): Lobbyist and Employer of Lobbyist Reports 

       Lobbyist Report - January1 

       Employer of Lobbyist 

       Other  

DUE DATE:   February 28, 2025 

FILED ON:  March 3, 2025 

DAYS LATE:  3 

DATE PENALTY ASSESSMENT SENT:  March 6, 2025  

CPA APPEAL RECEIVED:  April 4, 2025    

MAXIMUM STATUTORY PENALTY:  $30.00  

PENALTY ASSESSED:  $30.00     

RECOMMENDATION:  Waive 

(See “Staff’s Recommendation Based on Standard Mitigation Criteria”) 

 

BACKGROUND 

 

On Thursday, February 27, 2025, following damage to a subsea fiber cable, Southeast Alaska, 

particularly Juneau, experienced widespread internet and phone outages.  This disruption impacted 

state of Alaska websites, including APOC’s online filing system, and phones.  Services were restored 

on Sunday, March 2, 2025. 

 
1  https://aws.state.ak.us/ApocReports/Common/View.aspx?ID=21112&ViewType=LOQM 
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AFFIANT’S STATEMENT OF MITIGATING FACTS: 

 

Due to the internet and phone outage, affiant was unable to timely file his report. Based on this unique 

circumstance Mr. Zimmer requests a waiver of the penalty.  

 

STAFF’S ANALYSIS OF FACTS FOR COMMISSION REVIEW 

 

As a registered lobbyist, Michael Zimmer is required to file lobbyist reports monthly while the 

legislature is in session.2 The report at issue was due on February 28, 2025.  

 

The outage affected people who received internet and cell phone services from ACS and AT&T, 

creating a communication blackout until the late evening of March 1, 2025. The outage also affected 

the state of Alaska websites, and all filers were also unable to access the online filing system to submit 

reports. On Monday, March 3, 2025, APOC staff tracked all the communication attempts from filers 

during the outage.  Mr. Zimmer reached out via email on February 28, 2025, at 5:53 am to alert staff 

of the outage and the website being down. Once the online filing system was accessible, Mr. Zimmer 

filed his report on March 3, 2025. 

 

Mitigation criteria allows for a reduction of greater than 50%, up to a complete waiver for a unique 

circumstance.3  Here, the internet outage precluded the filer from accessing the online filing system 

on and immediately before the due date. Based on this unique circumstance, APOC staff recommends 

a full waiver of the associated penalty. 

 

FILER’S REPORTING HISTORY: 

 

Michael Zimmer has been a registered lobbyist since January of 2025. This is his first late filing.  

 

STAFF’S RECOMMENDATION BASED ON STANDARD MITIGATION CRITERIA 

 

Staff recommends the penalty be waived based on the filer’s good filing history and a unique 

circumstance.  

 

 
2  AS 24.45.081 
3  2 AAC 50.865(b)(6) 
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Staff finds the following mitigation criteria applicable to the respondent’s appeal: 

 

Criteria for up to 50% reduction of the maximum civil penalty [2 AAC 50.865(a)]: 

 

  Good filing history (no late filings in the previous 5 years). 2 AAC 50.865(a)(1)(A) 

  Inexperienced filer.4 2 AAC 50.865(a)(1)(B) 

  Technical error at APOC. 2 AAC 50.865(a)(2) 

  Reported information had a value of $100 or less. 2 AAC 50.865(a)(3) 

  Reported information had a value between $100 and $1000 AND any factor listed in 2 AAC 

50.865(b) also applies. 2 AAC 50.865(a)(4) 

 

Criteria for greater than 50% reduction, up to complete waiver [2 AAC 50.865(b)]: 

 

  Personal catastrophe/emergency or incapacitating illness. 2 AAC 50.865(b)(1) 

  APOC Staff error. 2 AAC 50.865(b)(2) 

  Report included only administrative costs. 2 AAC 50.865(b)(3) 

  No significant harm to the public and no aggravating factors.5 2 AAC 50.865(b)(4) 

  The civil penalty is significantly greater and out of proportion to the degree of harm to the 

public for not having the information.6 2 AAC 50.865(b)(5) 

  A unique circumstance. 2 AAC 50.865(b)(6) 

 

Non-mitigating factors [2 AAC 50.865(c)]: 

 

The Commission will not accept the following mitigating factors to reduce the amount of a penalty. 

 

  Relying on another person or mailroom to mail or submit the statement timely. 2 AAC 50.865(c)(1) 

  Forgetting to file. 2 AAC 50.865(c)(2) 

  Being a volunteer. 2 AAC 50.865(c)(3) 

  Having no change in data from previous statements on file. 2 AAC 50.865(c)(4) 

  Reliance on filer’s own staff to remind him or her of the filing deadline. 2 AAC 50.865(c)(5) 

  Being too busy to file. 2 AAC 50.865(c)(6) 

  Absence caused by travel, unless the travel was unplanned or unavoidable such as travel for personal 

emergency or weather-related travel problems. 2 AAC 50.865(c)(7) 

 

 
4  Any entity or filer subject to a registration or reporting requirement for less than 365 days. 
5  The amount missing is $100 or less; the amount missing is more than $100 but less than $1,000 and the filer self-

reported; or the missing information is readily available to the public through another forum. 
6  Penalty exceeds the value of late or unreported transactions or for 24-hour and 7-day reports, the penalty exceeds 

twice the value of the late or unreported transactions. 
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Aggravating Factors [2 AAC 50.865(d)]: 

 

  Failure to comply by omitting a significant source of income, interest in real property, loan, 

trust, business, or other substantial financial interest.7 2 AAC 50.865(d)(1) 

  More than one late filing in the preceding 5 years. 2 AAC 50.865(d)(2)(A) 

  Evidence suggesting deliberate non-reporting. 2 AAC 50.865(d)(2)(B) 

  Failure to cooperate with staff. 2 AAC 50.865(d)(2)(C)  

  A violation under AS 15.13, AS 24.45, AS 244.60.200-260, or AS 39.50 in the preceding 5 

years. 2 AAC 50.865(d)(2)(D) 

 

Based on the applicable standard mitigation criteria, staff recommends that the maximum 

civil penalty assessment be:  

 

  Waived 

 

  Reduced by       to       

 

   Upheld at the assessed amount of       
 

 

 

 
7  Value greater than $1000. 











Lobbyist Report Form

Completed
Signed 03/03/2025
Year: 2025
Report: January

Filer First Name:
Filer Middle Name:
Filer Last Name:

Lobbyist Information

First Name: Michael
Middle Name:
Last Name: Zimmer

Business Name:

Voter Registration District: Out of state

Permanent Mailing Address: One Battery Park Plaza, Floor 3
City, State Zip: New York, New York 10004
Phone: 5172584126
E-mail: mzimmer@wes.org
Fax:

Legislative Mailing Address: One Battery Park Plaza, Floor 3
City, State Zip: New York, New York 10004
Phone: 5172584126
E-mail: mzimmer@wes.org
Fax:

Gifts and Exchanges

Gave one or more legislators or legislative employees tickets or donations to charity events?
No

Gave one or more legislators or legislative employees a compassionate gift as defined in AS
24.60.075?
No

Presented a gift, or a series of gifts, of more than $100 in value to any public official during this
reporting period? (The cost of tickets to charity events must be included in calculating the total
value of a series of gifts)
No



Any exchange of more than $100 in value, of money, goods, or services, with any public official or
a member of the immediate family of a public official?
No

Any exchange of more than $100 in value with a business entity that is owned or controlled by a
public official?
No

Date Name Business Business Address Description Amount
No Gifts/Exchanges

Notice of Termination

Employer Name Termination Date
No Notice of Terminations

Schedule A (Compensation and Expenses)

Employer
Name Compensation Reimbursable Expenses Non-Reimbursable

Expenses
World
Education
Services

Fee / Salary $396.76
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00
Other $0.00

Food /
Beverage

$0.00

Living $0.00
Travel $0.00

Totals
This Report $396.76
Previous Total $0.00
New Total $396.76

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Totals
This Report $0.00
Previous Total $0.00
New Total $0.00

Schedule A-1 (Food and Beverages > $15)

Date Recipient Recipient
Detail

Reimbursed
By

Reimbursable
Amount

Non-Reimbursable
Amount

No Food or Beverages Greater than $15.



 

 

 
 

 

 

Department of Administration 
 

ALASKA PUBLIC OFFICES COMMISSION 
 

2221 E. Northern Lights Blvd., Rm. 128 

Anchorage, AK 99508-4149 

Main: 907.276.4176 

Fax: 907.276.7018 

www.doa.alaska.gov/apoc 

 

June 5, 2025 

 

Michael Zimmer 

One Battery Park Plaza, Floor 3 

New York, NY 10004 
mzimmer@wes.org  
 

Re: COMMISSION MEETING NOTICE  

 

 

Mr. Zimmer: 

 

At its June 25, 2025 Commission Meeting in Anchorage, the Commission will review the 

matter of your delinquent Lobbyist Report. I have enclosed the Staff Recommendation that 

will be presented to the Commission at the meeting.   

 

You have a right to participate at the meeting by telephone (1-907-202-7104, Access Code 

233147607#, Phone Conference ID: 233 147 607#) or by Microsoft Teams.1  Please notify 

our office if you intend to participate. CPAs for Lobbyist and Employer of Lobbyist Reports 

are expected to begin at 11:00 a.m. on Wednesday, June 25, 2025.  Staff will send you a 

copy of the final decision by the Commission.  If you have any questions, contact APOC. 

 

Sincerely, 

 

ALASKA PUBLIC OFFICES COMMISSION 

 

 

 

Heather Dalberg 

APOC Paralegal II 

 

Encl: Staff Recommendation 

 

 

 
1  If you choose to participate via Microsoft Teams, please contact our offices so that we may send you a 

meeting invitation. 

mailto:mzimmer@wes.org


 

 

  
  

 

 

Certificate of Service  I emailed and certified mailed a true and correct copy of the foregoing to: 

 

Michael Zimmer 

One Battery Park Plaza, Floor 3 

New York, NY 10004 
mzimmer@wes.org  
                                                                                                                                                                                                                    

                                                                                
                                                       Paralegal II                                                            Date 

 

6/5/25

mailto:mzimmer@wes.org
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